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The Rise of End-to-End Solutions

Until recently, resource integration wasn’t on anyone’s mind. 

Instead, our industry adopted the tools they needed when 

they needed them, did the job, and moved on. As our tech 

sophistication has matured, we’re beginning to realize the 

benefits of an integrated toolbox. We can’t just acquire ad hoc 

solutions anymore. We need an end-to-end solution.

The tech resources of tomorrow rely on standardized data. 

As our focus shifts from acquiring technology to automating 

the tools we have, we need solutions that can provide that 

standardization. While artificial intelligence is still a long 

way from practical construction applications, there’s ample 

opportunity here for existing machine learning engines to step 

in and help organizations structure that data for future use.

End-to-end solutions allow organizations to create a single 

source of truth for every project — a consolidated dashboard 

with each variable accounted for and displayed in real-time. 

As a result, this standardization can help improve transparency 

across stakeholders and supports greater accountability 

between owners and contractors.

The Increase in Collaboration

We are seeing greater collaboration between owners, 

contractors, and engineers, and I don’t expect that to change 

any time soon. The old model of owners and engineers 

collaborating on a design and then kicking it over to the 

contractor to figure out just results in more change orders, 

unforeseen risks, and unhappy partnerships than it’s worth. 

This increase in data, transparency, and accountability supports 

a more collaborative partner ecosystem where contractors can 

bring their expertise into the design phase to create the best 

designs for the project. As the build progresses, owners have 

greater project certainty and can share the burden of risk to 

minimize the impact of unforeseen challenges.

Greater collaboration can improve schedule scope, reduce 

risk, and maintain costs throughout a project’s lifecycle. 

Stakeholders inevitably deliver a better project by working 

together from day one.

Looking Forward

These trends tell a story — that our industry’s future is built on 

communication and foresight. Our ambitions — whether digital 

transformation or delivering the best final product — rely on 

strategic planning and a touch of grace. We must be patient 

with ourselves throughout these changes and remember that 

those changes connect to a greater vision. Then, feed those 

innovations into delivering better services to our partners. 

While improved efficiency and productivity are always at the 

front of our minds, the true benefits of transformation lie in 

our ability to empower teams with the best tools and affirm 

customers with improved visibility into how we use their 

resources to achieve a shared vision.

The data couldn’t be more straightforward — 2024 is a great 

time to be in the construction market. I look forward to seeing 

what we can create.




