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direction, not only about whether to pursue a project, but also 

how some changes might improve the ̉rmɠs chances of a win.

ɢYou can take the past and current data, then add the pursuit 

data, and input it into a machine-learning algorithm and get an 

output as simple as your percentage chance of winning,ɣ adds 

Mahajan. ɢBut then you could get a second output that tells 

you what your margins are going to be if you win it, based on 

historical data. This is very dif̉cult to calculate with the data 

we typically have.ɣ

Mahajan continues on to say that a ̉rm can also determine if 

winning a project helps move the strategic plan forward. 

ɢSo even if your chances of winning are lower than you 

typically like, you may want to pursue it if it serves the purpose 

of the strategic plan. AI can also tell you how you can increase 

your chances of winning ɝ for example, maybe it can give you 

three more contacts within the target company for you to meet, 

or some insight into pricing.ɣ

As is usually the case, the better data available to the AI 

program, the more helpful the result. Firms with a robust, 

detailed CRM system that has a substantial amount of 

information about past pursuits will get better insight from 

this type of process.
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