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Why They Matter

Activity summaries provide a consistent, organized framework 

to record the day’s events and developments. Consistency in 

structure builds on the consistency of the summaries’ daily 

frequency. The same kinds of information are always logged, 

with nothing inadvertently overlooked or incomplete. And 

because no two projects are alike, summary templates can 
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About the Article

This article is republished from the InEight Behind the Build online blog. 

InEight provides ̉eld-tested construction project management software for 

the owners, contractors, engineers, and architects who are building the world 

around us. Customers worldwide rely on InEight for real-time insights that 

help manage risk and keep projects on schedule and under budget across the 

entire life cycle.

Any views and opinions expressed in this article may or may not re̊ect the 

views and opinions of the Construction Management Association of America 

(CMAA). By publishing this piece, CMAA is not expressing endorsement of the 

individual, the article, or their association, organization, or company.
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