
|  1  cmaanet.org

If you run a construction business, you must know that juggling 

multiple projects while also providing quality work and 

customer service is tricky. As a small contractor, the last thing 

you want is to be left in the dust.

That’s why it’s important to consider adopting software to 

plan, run, and manage construction projects successfully. And 

you’re not alone! Businesses in the construction industry are 

LQFUHDVLQJO\�HPEUDFLQJ�VRIWZDUH�WR�ERRVW�WKH�HIʳFLHQF\�RI�WKHLU�

operations, which, in turn, allows them to take on more jobs 

DQG�LQFUHDVH�WKHLU�SURʳWV�

Software tools such as construction management and project 

PDQDJHPHQW�VROXWLRQV�EHQHʳW�\RXU�FRQVWUXFWLRQ�ʳUP�LQ�WKUHH�

ways: increase productivity, lead to better project supervision, 

and boost customer satisfaction.

But how do you know it’s time your construction company 

adopts software? To answer that question, we discuss three 

signs that indicate your business may do well with software.

1.	 <RX�KDYH�WURXEOH�FRPPXQLFDWLQJ�HIʳFLHQWO\�ZLWK�\RXU�

customers and workers

2.	 You spend too much time at your desk instead of the jobsite

3.	 You struggle with accounting, budgeting, or estimating

Read on to learn about construction management software 

EHQHʳWV�

SIGN #1: YOU HAVE TROUBLE COMMUNICATING 

EFFICIENTLY WITH YOUR CUSTOMERS AND WORKERS

Construction projects require a lot of coordination between 

people. As a construction project manager, you’ll be juggling 

communication with multiple stakeholders at any given time—

be it talking to customers about their needs or explaining the 

job to your project team.

Multiply that by the number of jobs you’ve taken, and very 

quickly your workload could get out of hand. Also, one 

breakdown in communication can cause a domino effect and 

GHOD\�DOO�RI�\RXU�SURMHFWV��VR�HIʳFLHQW�FRPPXQLFDWLRQ�LV�FUXFLDO�

for managing a construction project.

How construction management software can help:  With built-

in project management capabilities, construction software 
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KHOSV�DYRLG�LQHIʳFLHQFLHV�VXFK�DV�SRRU�SURMHFW�VFKHGXOLQJ�

that can result in overbooked crews. It also lets you store and 

organize important project documents, which helps deliver 

projects on time and budget.

With email or phone communication, you run the risk 

of forgetting or missing out on important details. 

Construction management software stores all project-related 

communication in one centralized location so such mistakes 

KDSSHQ�OHVV�IUHTXHQWO\��,W�DOVR�VHQGV�UHDO�WLPH�QRWLʳFDWLRQV�WR�

your staff and clients about project developments.

Additionally, you gain access to team calendars and a 

centralized dashboard to monitor the progress of all of your 

projects and ensure everyone is on the same page each step of 

the way.
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6RIWZDUH�$GYLFH�KDV�KHOSHG�PRUH�WKDQ���������SHRSOH�ʳQG�WKH�WRS�VRIWZDUH�
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