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transmission and communication, whether in the field or 

back office, workflow will not be optimized.

 » Data management: If data is not in a centralized, accessible 

location, silos are created in the business and workflows 

become redundant. Not only is this inefficient, but it can 

lead to missing, incomplete, or incorrect information being 

communicated through the workflow.

 » Visibility: When workflows are “enclosed,” it is difficult for 

employees to keep track of where they are in the process. 

To ensure that the team is on the same page, they need 

transparency in the workflow and the progression of events.

Stop for a moment and think about a company’s many 

workflows. Are there places where there are breakdowns in any 

of these areas? The good news is that these breakdowns can 

be fixed.

How Can These Workflows Be Fixed?

To succeed in correcting workflow issues, focus on CASE: 

collaborate, automate, standardize, and eliminate.

COLLABORATE

Most employees are good at what they do and are critical 

thinkers when it comes to solving problems and completing 

tasks.
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