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WHEN YOU CAN’T PREDICT THE WIND, ADJUST YOUR 

SAILS”

Even the most well-intentioned construction projects need 

to change course along the way, adapting to changing 

circumstances as they arise. Project controls are essential 

guideposts for project planning. They allow the project team 

to identify and mitigate their risks as they establish their time, 

cost, and quality objectives, and then monitor their progress 

toward achieving these goals. Many owners do not implement 

project control techniques early enough when they provide 

opportunities to exponentially improve the likelihood of 

project success. Additionally, many other owners think it is too 

late to make meaningful changes to scope, budget, or schedule 

once a project reaches the execution phase. Neither is the case.

Utilizing cost, schedule, and value optimization techniques as 

the project moves from inception through design, construction, 

and to occupancy allows ample opportunity to proactively 

identify issues and adjust course. We call this “continuous 

optimization,” and it capitalizes on the synergy between cost, 

schedule, and value management to optimize “early and often.”

Optimizing Early

All owners have expectations for their projects – that they 

meet contract scope, are completed within the contract price/

budget, are delivered according to schedule, and meet their 

return-on-investment forecasts. To have the best chance of 

meeting these goals, it is best to start early with a few proven 

optimization techniques:

» Budget development and validation – understanding the
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