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That combined with construction failing to demonstrate that it 

is a path to the American middle class, Basu said, has made it a 

hard selling point.

Other groups pour time, effort, and money into recruitment 

services to show trade schools are a real option for high 

schoolers, but, Sizemore said, if they’re not in the right ZIP code 

or sphere of influence with a local contracting group or trade 

group, its simply harder to get to those students and encourage 

them to take a chance on the trades.

Retention troubles

Some potential employees never even give construction work a 

real shot.

“I’ve heard (AGC) members say that, ‘We have to hire two 

people for every position we need to fill because one’s going to 

bounce out by the end of the week,’” Turmail said.

But where do those workers go? Turmail jested that they may 

turn to Starbucks, where the initial pay can be comparable, but 

they don’t have the long-term career opportunities that they’d 

have in construction. Those who can find jobs in energy and 

manufacturing often choose positions in those industries, he 

said. 

That happened during the Great Recession as well, Basu said, 

as many workers left construction when there was an oil and 

natural gas boom, after a brief labor surplus of brought on by 






