The days leading up to the signing of a construction
agreement are nothing short of intense. Whether it’s bid
submittal day as a contractor or a fnal investment decision
moment as an owner —there is a lot to process. Last minute
changes, tweaks, and edits take place, people double and triple
check their numbers all with hopes the pieces for success will
fall into place.

Technically speaking, today’s best risk assessment tools are
built upon well-established statistical principals and utilize
helpful algorithms to report out the probability of a planned
outcome.



Practice Risk-Adjusted Forecasting

It's a safe assumption that everyone in the construction
industry has an understanding of what a forecast is; using
some performance factor applied to your plan over time will
yield a forecasted outcome. Risk is no different.
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