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Initially, this may work well — it is certainly an improvement 

over no technology at all. However, as time goes on, many of 

these homegrown solutions will require significant time and 

resources to ensure the solution grows with the business — 

putting a strain on internal information technology (IT) teams.

There are lots of new SaaS platforms that are designed 

specifically for the construction industry and built with 

scalability in mind. To get the maximum long-term benefits, 

it is important to view your technology provider as a partner. 

SaaS offers low-risk and high-reward but requires change 

management to properly implement. You’ll need to get your 
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how SaaS will work within their existing workflows, give 

opportunities for them to ask questions and leave ample time 

for training. Your technology provider should be able to provide 

helpful resources to you.

Finally, technology should not ever have a “set it and forget 

it” approach. If you want to see the long-term value, you’ll 

have to have dedicated resources to ensure the technology 

is continually performing well, that each person interacting 

with the technology is doing what is expected of them, and 

that bugs/issues are quickly identified and relayed to the 

technology provider. Once your team has adjusted to the initial 

technology change and is able to see an improvement in their 

day-to-day lives, subsequent technology will become much 

easier to manage and sell the team on. The key is to think 

ahead and identify what will drive the greatest efficiencies and 

cost savings for the company and build from there.

Overall, construction business owners need to know that they 

can be technologically savvy without changing everything 

about their business all at once. They don’t need to develop 

technology in-house or self-manage their solutions if they 

aren’t ready to do so. SaaS and third-party platforms are 

designed to ease the industry into a technologically advanced 

future at a comfortable pace, without sacrificing competitive 

advantage. Amid labor shortages, material scarcity, and 

an influx of projects coming from the infrastructure bill, 

construction companies must plan their growth strategy now 

to remain nimble.
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