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It wasnɢt that long ago when a capital project contract, typi˱ed 

by manual touchpoints throughout its life cycle, was a 100% 

paper-based deliverable.

Weɢve come a long way since then. Yet, while it might be 

natural to think that any software would be an improvement 

over more traditional contract management processes, when 

investing in something as vital to your businessɢs success as 

construction contract software, there are certain things you 
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implemented, inexpensive, and perform one function well. For 

some companies, it was easier to adopt one ɤfunctionɥ at a 

time, rather than a whole end-to-end system at once. But then 

came the challenges, particularly as those companies grew and 

needed to continue adding speci˱c-function solutions. Why? 

Because theyɢre often siloed programs that donɢt always work 

together because they were created without integration in 

mind. And itɢs still an ongoing issue today.

How do you overcome this? Find a construction contract 

software platform that integrates with not just popular 

business software like Microsoft Word® and Excel®, but also 

those that produce non-platform contracts, too. Integration is 

a big thing these days. Your best option, especially if you work 

with large-scale, complex projects, is to adopt software that 

already has the contract phases integrated within one platform.

#6 User-friendly workflow and interface through 
construction contract software

Thereɢs a lot to be said for streamlining the work˲ow of a 

complicated process like contract management. Look for 

construction contract software that automates the work˲ow, 

allowing you to assign next-step tasks to another project team 

member, and then check off those tasks when done. It not only 

expedites executing on the contract, it increases accountability 

too.

Aside from collaboration tools and contract libraries, it really 

comes down to having an understandable interface that is 

intuitive enough to help you navigate through the software. 

Think of it like a built-in ef˱ciency booster. Keep in mind the 

interface design has to be responsive across all devices, from 

desktop to tablet to a smartphone. And that interface should 

be consistent and predictable throughout all phases of the 

contract management process, and straightforward enough 

to create a user experience that focuses time and effort on 

managing the contract, not managing the software.

#7 Customization

This one might sound like another nice-to-have. But in reality, 

no solution is ever really one-size-˱ts-all. So, you want the 

ability to tailor documents like templates, cover letters and 

other contract forms not only with speci˱c content unique to 

the projects you work on, but also with your company’s logo, 

font, and contact information. You should have the ability 
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