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Association of America may differ on the nuances, but these 
basic definitions apply to almost any project: 

 » Quality Assurance is the methodology the project team 
uses to define construction standards. These standards 
can, and should, include safety provisions, project special 
provisions, building codes, legal requirements, and the 
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During construction, QC is responsible for ensuring the 
contracting team’s work is up to standards. However, when 
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