We have all seen the stats: The industry needs hundreds of
thousands more craft workers to meet demand in the next
year alone. Currently, more than a third of the industry is over
50 years of age and, according to the National Center for
Construction Education and Research (NCCER), approximately
a third of the workforce will retire by 2026. This crisis is
prompting everyone in the industry to place a renewed focus
on workforce pipeline development.



most powerful recruiting tools any construction frm has:

its people. When a workforce feels supported, they're more
likely to recommend people they know to the company. Right
now, most of Mortenson’s craft team members come to the
company on the recommendation of a current team member.
Once an employee is in the door, its goal becomes spotting
talent and drive and ensuring that each and every team
member understands the path to achieving their goals in the
organization.

2. TRAINING AND DEVELOPMENT: INVESTING IN
POTENTIAL

Recognizing that people thrive in environments where they are
challenged and supported, the investment a company makes

in its craft team members - in terms of training and mentorship
- typically has a direct correlation with their ultimate
performance and retention.

Many times, when a craft team member joins a team as a
laborer, they aren’t aware of the full spectrum of growth
opportunities available to them in this industry - or how to get
there. While career development will be unigue to each team
member and can take different directions over time, depending
on the person’s interests and skills, Mortenson has found that
providing a visual guide, in English and Spanish, to the many
possible roles and salaries when someone starts a new role
can be invaluable in helping people set goals for themselves.

A well-trained craft workforce is probably the single most
important factor in the long-term success of a construction
frm, and, in a recent survey, the lack of skilled craft represented
the largest barrier to growth for more than half of U.S.
contractors. It stands to reason that once someone is in the




ambassadors, but that requires giving them their due and
collectively reframing the importance of this work and the
people who do it. Just as in every other area of the workforce
right now, the people who elect to work in this industry expect
more from the work environment than to be treated as a
commodity. They want to fnd meaning in their work, to feel
connected to the mission, and be part of setting and meeting
the goals for the organization.

They also want a reasonable work-life balance, which means
it's unwise to continue to push for a breakneck pace on job
after job, as has been the case for many years as companies
looked to meet record-breaking construction demand. People
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