


|  2  cmaanet.org

to determine if the ˱t is right before leading to a permanent 

position. By some estimates, these highly effective programs 

involve 60% of German youth.

4. HARNESS THE POTENTIAL OF OLDER EMPLOYEES

People are living longer, healthier lives. As a result, many older 

Americans prefer to work past the average retirement age. And 

surprising to many, productivity levels for older and younger 

workers are the same, but overall, older workers perform better, 

according to various studies.

In the European Union, workers ages 55 to 74 accounted 

for 85% of employee growth from 2012-2018, says the 

Organization for Economic Cooperation and Development. In 

the United States, as a share of the workforce, those ages 55 

and older are expected to rise from 12.7% in 1999 to 25.2% 

by 2029, according to the Bureau of Labor Statistics. HR 

departments should stop ignoring this cohort and start hiring 

them.

5. OFFER MORE GENEROUS DAYCARE OPTIONS

This has boosted workforce participation rates among women 

in Europe. One client went as far as to purchase the daycare 

center down the street. The results, Iɢm told, were excellent.

6. OFFER INCENTIVES WITH TANGIBLE SHORT-TERM 

BENEFITS

These can include allowing more employees to permanently 

work from home, and greater ˲exibility in work schedules. 

These bene˱ts are increasingly demanded by millennials, 

those born between 1982-1998, who will comprise 75% of the 

workforce by 2025.

7. RAISING PAY IS AN OBVIOUS STRATEGY TO ATTRACT 

NEW WORKERS

But for many small companies, this isnɢt an option. Instead, 

many companies are paying extra for better metrics. For 

example, many motels offer to pay their cleaning staff by the 

number of rooms they clean, not by the number of hours they 

work. This strategy can be bene˱cial for both parties.

8. AUTOMATE WHERE POSSIBLE

Keep in mind: nearly half of existing jobs will be automated in 

one to two decades. But after waves of technology eliminate 

jobs, more are created requiring different functions, higher 

levels of education, and greater skills.

9. IMPROVE THE LEVEL OF CONVENIENCE AND 

WORKING ENVIRONMENT

This may include locating facilities in lower cost cities within 

reasonable access to public transportation, offering attractive 

break areas with outdoor lunch seating and walking trails, 

adding more windows and natural light, and catering lunches.

In todayɢs changing business world, itɢs necessary to recognize 

that knowledge and the strength of your workforce are todayɢs 

only sustainable competitive advantages. Moving forward, 

itɢs essential that companies attract, hire and keep the best 

employees longer.
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