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initiatives that are outside of the traditional way of doing 

things. Without questions we canɠt see possibilities and 

without experimentation we canɠt evolve and grow. 

You have undoubtedly heard about Googleɠs 20% rule in which 

everyone is given 20% of their work week to experiment with 

ideas that might benẻt the organization. This is a policy that 

promotes experimentation.  In reality, most organizations 

thwart experimentation because it takes time away from 

pressing day-to-day responsibilities.

Slack, the $26 billion company, was originally started as an 

internal communication tool within a company that was 

creating an online game. When the game failed to ̉nd 

success, the founders wondered what they could do with the 

communication tool they created for themselves. This is a 

mindset that exemplỉes that loss is not failure, itɠs just a step 

in the process.

Unfortunately, most organizations punish individual initiative 

or creativity when it doesnɠt pan out as originally planned. 

We celebrate entrepreneurs who bring to market things like 

Carvana and Robinhood, but we donɠt often hear the back story 

of the failures they experienced before they found success.  

Experimentation creates expansive thinkers; when they hit 

a roadblock, instead of going back to the old way or giving 

up, expansive thinkers think, Well whatɠs possible now? What 

haven’t we tried yet? 
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