,PDJLQH \RX&H DI WKH KHOP R1 D VLIQL™ FDQW &DS ([ SURIHFW DI D
VIDWH R1 WKH DUl IDFLOLIN (YHU\ GHFLVLRQ \RX PDNH LPSDFIV 0D\HW
RI FRPSOHLLIN LQFOXGLQJ WLPHOLQHV EXGJHIV DQG WIKH XOILPDIIH
VXFFHW RI \RXU SURIHFI DQG RSHUDWLRQV 7KH PD]H RI WHFKQLFDO
VSHFL™ FDWLRQV UHIXODWRU\ UHTXLUHPHQIV DQG VIDNHKROGHU
HISHRIDWLRQV PDNH LW D WKULOOLQJ \HWl GDXQWLQJ IRXUQH\

7KLV LV ZKHUH WKH SRZHU Rl HQILQHHULQJ SURFXUHPHQW DQG
FRQWUXFILRQ (3& FRPHVLQ RITHULQJ D WUHDPOILQHG SDIIK
IKURXJIK SURIHFI PDQDIHPHQI GHVLIQ DQG FRQWIUXFILRQ GHOLYHU\

7KHUH DUH PDQ\ FKDIOHQJHV RI VLIH OHDGHUV SDUILFXODUON ZLIKLQ
GHPDQGLQJ &XUWHQH *RRG ODQXIDFIXULQJ 3UDFILFH UHIXODHIHG
HQYLURQPHQIV LQ PDQXIDFIXULQJ LQGXVIULD) DQG FRP PHUFLD)
IDFLOLILHV 7KDY ZK\ ZH8YH FRPSLOHG D FRPSUHKHQULYH 0LViI RI
IUHTXHQUO\ DVNHG TXHVILRQV )$4 DERXW WKH (3& DSSURDFK 7KLV
JIXLGH HLSODLQV WKH SURFHVV DQG KLIKOLIKIV IKH HUDQVIRUPDILYH
EHQH ™IV RI (3&

5HDG RQ R 0HDUQ KRZ (3& FDQ VLPSILI\ \RXU UROH HQKDQFH
SURIHFI RXWFRPHV UHGXFH ULVNV DQG 0HDG WR IDVIIHU PRUH FRVW
HITHFILYH SURIHFI GHOLYHU\

4 - KDW H[DFWO\ LV (3& GHOLYHU\™

$ 7KH (3& GHILYHU\ PHIKRG FRPELQHV IIKH GHVLIQ SURFXUHPHQW
DQG FRQWWUXFILRQ RI D SURIHFW LQ D VLQJOH FRQWUDFI IDFLOLYDWLQJ

D VHDPOHWV WUDQVLILRQ IURP WKH S0DQQLQJ SKDVH IR SURIHFW
H[HFXILRQ 7KLV DSSURDFK ERRVIV FRVIW VDYLQJV DQG DFFHOHUDIIHV

VFKHGX0HV LQ D FRQIUDFW IRU ZKLFK WKH (3& FRQIUDFIRU LV
UHVSRQVLEOH %\ RYHUVHHLQJ WKH SURIHFI IURP LQFHSILRQ WR
WXUQRYHU WKH (3& ~UP HQVXUHV FRPSOLDQFH ZLIKK D00 DVSHFIV RI
WKH SURIHFI PLQLPL]LQJ GLYFUHSDQFLHY DQG DOLIQLQJ ZLIK WKH
SURIHFI®Y EXGJIHI VFKHGX0H DQG VFRSH Rl ZRUN

4 = KDW DUH WKH SULPDU\ EHQH "WV RI XVLQJ (3& GHOLYHU\™

$ (PSIR\LQJ DQ (3& FRQUUDFI INSLFDOO\ SURYLGHV EHQH ™IV VXFK



4 = KDWLVWKH UROH RI DQ (3& FRQWUDFWRU™

7KH UROH RI DQ (3& FRQWDFWRU HQFRPSDVVHY FRP SUHKHQVLYH

UHVSRQVLELOLILHY DFURWV WKH OLIHF\FOH RI D GHVLJQ DQG

FRQWUXFILRQ SURIHFI )URP LQLILDO SIDQQLQJ IR ~QD0 SURIHFW

GHOLYHU\ KLIKOLIKIV RIWKH (3& PHIKRG LQFOXGH

» Single-Source Responsibility: ODQDJLQJ GHVLIQ
SURFXUHPHQII DQG FRQWUXFILRQ SKDVHV VLPSOLINLQJ WKH
RZQHUY UHVSRQVLELILN FRPPXQLFDILRQ DQG GHFLVLRQ PDNLQJ

» Engineering Design: &HDILQJ GHIDLOHG GHVLIQV DQG
VSHFL™ FDWLRQV WKDW PHHI IDFLOLIN\ SURIHFI UHTXLUHPHQIV

» Procurement and Expediting: 2EIDLQLQJ SURIHFY P DIIHULDOV
DQG VHUYLFHV RQ ILPH

» Construction Oversight: &RPS0\LQJ ZLIK WKH HVWDEILVKHG
ILPH EXGJHII VDIHIN DQG TXDOLIN VIDQGDUGV

» Risk and Quality Management: $YVXPLQJ SURIHFI ULVNV DQG
HQVXULQJ DGKHUHQFH IR TXDOLIN DQG UHJIX0DWRU\ VIDQGDUGY
KXV UHGXFLQJ IIKH RZQHU ULVN H[SRVXUH

» Completion and Turnover: (QVXULQJ FOLHQW VDILVIDFILRQ
GRFXPHQI WXUQRYHU SHUIRUPDQFH HYDOXDILRQ DQG iHDP
EUH™QJ

4 +RZ GRHV (3& GHILYHU\ PDQDJH SURNHFI ULVNV"*

$ 7KLV GHILYHU\ PHIKRG FDQ VLIQL™ FDQUO\ EHQH ™ SURIHFI
RZQHW SURYLGLQJ EHQH IV VXFK DV SULFH FHUIDLQIN GHFUHDVHG
VFKHGXOH GHOD\V DQG FRQULVIHQW TXDOLIN DFURVV DX SURIHFI
SKDVHV +RZHYHU UHFHLYLQJ WIKH EHQH IV RI DQ (3& DSSURDFK
GHSHQGV RQ IIKH FRQIUDFHRUN DELOLIN iR PDQDJIH ULVN UHODIHG IR
VFKHGXOH FRVW TXDOLIN VDIHIN DQG HQYLURQPHQIDO FRQFHUQV

BXFFHV KLQJIHV RQ GH™QLQJ IKH SURIHFI VFRSH HDUON VHUDIHIL]LQJ
HHFXILRQ LPSIHPHQILQJ UREXVI SURIHFI FRQIUROV PLILIDILQJ
ULVNV HQUXULQJ VDIHIN IRWHULQJ RQJRLQJ HGXFDILRQ DQG
PDQDJLQJ FKDQJIHV HI ™ FLHQION (3& IRFXVHV RQ EHVII SUDFILFHV
WKDI EXIHU WKH SURIHFY RZQHU DIDLQVIF XQIRUHVHHQ FKDIOHQJIHV
VDIHIXDUGLQJ SURIHF REWHFILYHV DQG ~ QDQFLDO YLDELOU

4 +RZ GRHV KKH (3& PRGH0 EHQH™W IURP WHFKQRORJLFDO
DGYDQFHPHQIV"

$ 7HFKQRORJLFDO DGYDQFHPHQIV DUH FUXFLDO LQ HQKDQFLQJ WKH
HI™ FLHQF\ DQG HIIHFILYHQHW RI KLV GHVLIQ SURFXUHPHQI DQG
FRQVIUXFILRQ SURFHW (3& FRQIUDFIRUY DUH GULYHQ IR LPSURYH
SURGXFHLYLIN UHGXFH FRVIV PHHI VIULQIHQH SURIHFI ILPHILQHV
DQG FRQILQXDIO\ DWHWY DQG DGRSH LQQRYDILYH WHFKQRORJLHV
DQG PHIKRGRIRJILHV ,QQRYDILRQV LQ VRINZDUH IRU SURIHFW
PDQDJIHPHQI DIRZ IRU UHDO ILPH IUDFNLQJ DQG PRUH DFFXUDIH
IRUHFDVILQJ $l IKH VDPH WLPH DGYDQFHPHQIV VXFK DV EXLOGLQJ
LQIRUPDILRQ PRGHILQJ DU FLDO LQIHOLIHQFH DQG PDFKLQH
OHDUQLQJ GULYH FRPSOH[ WDVNV DI DFFHOHUDIHG VSHHGV IRU
LPSURYHG SURIHFI RXIFRPHY

4 +RZ FDQ, VKL IR (3& GHOLYHU\ IRU P\ SURIHFW"

$ 6KLWLQJI VR (3& LQYROYHV FUHDWLQJ D VWUDWHJLF GHOLYHU\
HIHFXWLRQ SODQ WKDW DOLIQV ZLIK \RXU SURIHFI UHTXLUHPHQIV

TKH ~UVI WIHS LV WIKRURXJKO\ DVWHWLQJ \RXU SURIHFIV QHHGV
FRQWIUDLQW DQG JRDOV 2QFH \RX§YH FRQ “UPHG DILIJQPHQN VHOHFW
D UHOLDEOH DQG H[SHULHQFHG (3& FRQIUDFIRU 7KLV SDUIQHU VKRX0G
KDYH D UREXVIl SRUNINRILR RI FRPSOHIHG SURIHFWV OLNH \RXWV DQG
GHPRQWIUDIH D GHHS XQGHUVIDQGLQJ RI \RXU LQGXVIU\ DQG LIV
FKDOOHQJHV 6HHN RXW D ~UP WKDW SULRULIL]JHV FRUDERUDILRQ DQG
WUDQVSDUHQF\ ERIIK FUXFLDO HIHPHQW IRU HQVXULQJ WKH VXFFHW RI
DQ\ (3& SURIHFW

(QIDILQJ ZLIK \RXU FKRVHQ (3& FRQIUDFIRU HDUON LQ WKH

SURJIUDP PLQJ SKDVH LV KLIKO\ UHFRPPHQGHG 7KLV FRUDERUDILRQ
DOORZV IRU D FRPSUHKHQULYH XQGHUVIDQGLQJ RI \RXU SURIHFI
UHTXLUHPHQIV DQG HQDEOHV IKH (3& IHDP IR SURYLGH VROXHLRQV
IDLORUHG IR \RXU REJHFILYHV ,f DOVR HDVHV HiKH IUDQULILRQ IR WKH
(3& PRGHI DILIQV DY) WIDNHKRIGHUV DQG VHIV XS WKH LQUILDILYH IRU
VXFFHW IURP IIKH RXIVHI - 8
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