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,PDJLQH�\RXȢUH�DW�WKH�KHOP�RI�D�VLJQLˋFDQW�&DS([�SURMHFW�DW�D�

VWDWH�RI�WKH�DUW�IDFLOLW\��(YHU\�GHFLVLRQ�\RX�PDNH�LPSDFWV�OD\HUV�

RI�FRPSOH[LW\��LQFOXGLQJ�WLPHOLQHV��EXGJHWV��DQG�WKH�XOWLPDWH�

VXFFHVV�RI�\RXU�SURMHFW�DQG�RSHUDWLRQV��7KH�PD]H�RI�WHFKQLFDO�

VSHFLˋFDWLRQV��UHJXODWRU\�UHTXLUHPHQWV��DQG�VWDNHKROGHU�

H[SHFWDWLRQV�PDNH�LW�D�WKULOOLQJ�\HW�GDXQWLQJ�MRXUQH\�

7KLV�LV�ZKHUH�WKH�SRZHU�RI�HQJLQHHULQJ��SURFXUHPHQW��DQG�

FRQVWUXFWLRQ��(3&��FRPHV�LQ��RIIHULQJ�D�VWUHDPOLQHG�SDWK�

WKURXJK�SURMHFW�PDQDJHPHQW��GHVLJQ��DQG�FRQVWUXFWLRQ�GHOLYHU\�

7KHUH�DUH�PDQ\�FKDOOHQJHV�RI�VLWH�OHDGHUV��SDUWLFXODUO\�ZLWKLQ�

GHPDQGLQJ�&XUUHQW�*RRG�0DQXIDFWXULQJ�3UDFWLFH�UHJXODWHG�

HQYLURQPHQWV�LQ�PDQXIDFWXULQJ��LQGXVWULDO��DQG�FRPPHUFLDO�

IDFLOLWLHV��7KDWȢV�ZK\�ZHȢYH�FRPSLOHG�D�FRPSUHKHQVLYH�OLVW�RI�

IUHTXHQWO\�DVNHG�TXHVWLRQV��)$4��DERXW�WKH�(3&�DSSURDFK��7KLV�

JXLGH�H[SODLQV�WKH�SURFHVV�DQG�KLJKOLJKWV�WKH�WUDQVIRUPDWLYH�

EHQHˋWV�RI�(3&�

5HDG�RQ�WR�OHDUQ�KRZ�(3&�FDQ�VLPSOLI\�\RXU�UROH��HQKDQFH�

SURMHFW�RXWFRPHV��UHGXFH�ULVNV��DQG�OHDG�WR�IDVWHU��PRUH�FRVW�

HIIHFWLYH�SURMHFW�GHOLYHU\�

4��:KDW�H[DFWO\�LV�(3&�GHOLYHU\"

$��7KH�(3&�GHOLYHU\�PHWKRG�FRPELQHV�WKH�GHVLJQ��SURFXUHPHQW��

DQG�FRQVWUXFWLRQ�RI�D�SURMHFW�LQ�D�VLQJOH�FRQWUDFW��IDFLOLWDWLQJ�

D�VHDPOHVV�WUDQVLWLRQ�IURP�WKH�SODQQLQJ�SKDVH�WR�SURMHFW�

H[HFXWLRQ��7KLV�DSSURDFK�ERRVWV�FRVW�VDYLQJV�DQG�DFFHOHUDWHV�

VFKHGXOHV�LQ�D�FRQWUDFW�IRU�ZKLFK�WKH�(3&�FRQWUDFWRU�LV�

UHVSRQVLEOH��%\�RYHUVHHLQJ�WKH�SURMHFW�IURP�LQFHSWLRQ�WR�

WXUQRYHU��WKH�(3&�ˋUP�HQVXUHV�FRPSOLDQFH�ZLWK�DOO�DVSHFWV�RI�

WKH�SURMHFW��PLQLPL]LQJ�GLVFUHSDQFLHV�DQG�DOLJQLQJ�ZLWK�WKH�

SURMHFWȢV�EXGJHW��VFKHGXOH��DQG�VFRSH�RI�ZRUN�

4��:KDW�DUH�WKH�SULPDU\�EHQHˋWV�RI�XVLQJ�(3&�GHOLYHU\"

$��(PSOR\LQJ�DQ�(3&�FRQWUDFW�W\SLFDOO\�SURYLGHV�EHQHˋWV�VXFK�
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4��:KDW�LV�WKH�UROH�RI�DQ�(3&�FRQWUDFWRU"

7KH�UROH�RI�DQ�(3&�FRQWUDFWRU�HQFRPSDVVHV�FRPSUHKHQVLYH�

UHVSRQVLELOLWLHV�DFURVV�WKH�OLIHF\FOH�RI�D�GHVLJQ�DQG�

FRQVWUXFWLRQ�SURMHFW��)URP�LQLWLDO�SODQQLQJ�WR�ˋQDO�SURMHFW�

GHOLYHU\��KLJKOLJKWV�RI�WKH�(3&�PHWKRG�LQFOXGH�

	» Single-Source Responsibility:�0DQDJLQJ�GHVLJQ��

SURFXUHPHQW��DQG�FRQVWUXFWLRQ�SKDVHV��VLPSOLI\LQJ�WKH�

RZQHUȢV�UHVSRQVLELOLW\��FRPPXQLFDWLRQ��DQG�GHFLVLRQ�PDNLQJ�

	» Engineering Design:�&UHDWLQJ�GHWDLOHG�GHVLJQV�DQG�

VSHFLˋFDWLRQV�WKDW�PHHW�IDFLOLW\�SURMHFW�UHTXLUHPHQWV�

	» Procurement and Expediting:�2EWDLQLQJ�SURMHFW�PDWHULDOV�

DQG�VHUYLFHV�RQ�WLPH�

	» Construction Oversight:�&RPSO\LQJ�ZLWK�WKH�HVWDEOLVKHG�

WLPH��EXGJHW��VDIHW\��DQG�TXDOLW\�VWDQGDUGV�

	» Risk and Quality Management:�$VVXPLQJ�SURMHFW�ULVNV�DQG�

HQVXULQJ�DGKHUHQFH�WR�TXDOLW\�DQG�UHJXODWRU\�VWDQGDUGV��

WKXV�UHGXFLQJ�WKH�RZQHUȢV�ULVN�H[SRVXUH�

	» Completion and Turnover:�(QVXULQJ�FOLHQW�VDWLVIDFWLRQ��

GRFXPHQW�WXUQRYHU��SHUIRUPDQFH�HYDOXDWLRQ��DQG�WHDP�

EULHˋQJ�

4��+RZ�GRHV�(3&�GHOLYHU\�PDQDJH�SURMHFW�ULVNV"

$��7KLV�GHOLYHU\�PHWKRG�FDQ�VLJQLˋFDQWO\�EHQHˋW�SURMHFW�

RZQHUV��SURYLGLQJ�EHQHˋWV�VXFK�DV�SULFH�FHUWDLQW\��GHFUHDVHG�

VFKHGXOH�GHOD\V��DQG�FRQVLVWHQW�TXDOLW\�DFURVV�DOO�SURMHFW�

SKDVHV��+RZHYHU��UHFHLYLQJ�WKH�EHQHˋWV�RI�DQ�(3&�DSSURDFK�

GHSHQGV�RQ�WKH�FRQWUDFWRUȢV�DELOLW\�WR�PDQDJH�ULVN�UHODWHG�WR�

VFKHGXOH��FRVW��TXDOLW\��VDIHW\��DQG�HQYLURQPHQWDO�FRQFHUQV�

6XFFHVV�KLQJHV�RQ�GHˋQLQJ�WKH�SURMHFW�VFRSH�HDUO\��VWUDWHJL]LQJ�

H[HFXWLRQ��LPSOHPHQWLQJ�UREXVW�SURMHFW�FRQWUROV��PLWLJDWLQJ�

ULVNV��HQVXULQJ�VDIHW\��IRVWHULQJ�RQJRLQJ�HGXFDWLRQ��DQG�

PDQDJLQJ�FKDQJHV�HIˋFLHQWO\��(3&�IRFXVHV�RQ�EHVW�SUDFWLFHV�

WKDW�EXIIHU�WKH�SURMHFW�RZQHU�DJDLQVW�XQIRUHVHHQ�FKDOOHQJHV��

VDIHJXDUGLQJ�SURMHFW�REMHFWLYHV�DQG�ˋQDQFLDO�YLDELOLW\�

4��+RZ�GRHV�WKH�(3&�PRGHO�EHQHˋW�IURP�WHFKQRORJLFDO�

DGYDQFHPHQWV"

$��7HFKQRORJLFDO�DGYDQFHPHQWV�DUH�FUXFLDO�LQ�HQKDQFLQJ�WKH�

HIˋFLHQF\�DQG�HIIHFWLYHQHVV�RI�WKLV�GHVLJQ��SURFXUHPHQW��DQG�

FRQVWUXFWLRQ�SURFHVV��(3&�FRQWUDFWRUV�DUH�GULYHQ�WR�LPSURYH�

SURGXFWLYLW\��UHGXFH�FRVWV��PHHW�VWULQJHQW�SURMHFW�WLPHOLQHV��

DQG�FRQWLQXDOO\�DVVHVV�DQG�DGRSW�LQQRYDWLYH�WHFKQRORJLHV�

DQG�PHWKRGRORJLHV��,QQRYDWLRQV�LQ�VRIWZDUH�IRU�SURMHFW�

PDQDJHPHQW�DOORZ�IRU�UHDO�WLPH�WUDFNLQJ�DQG�PRUH�DFFXUDWH�

IRUHFDVWLQJ��$W�WKH�VDPH�WLPH��DGYDQFHPHQWV�VXFK�DV�EXLOGLQJ�

LQIRUPDWLRQ�PRGHOLQJ��DUWLˋFLDO�LQWHOOLJHQFH��DQG�PDFKLQH�

OHDUQLQJ�GULYH�FRPSOH[�WDVNV�DW�DFFHOHUDWHG�VSHHGV�IRU�

LPSURYHG�SURMHFW�RXWFRPHV�

4��+RZ�FDQ�,�VKLIW�WR�(3&�GHOLYHU\�IRU�P\�SURMHFW"

$��6KLIWLQJ�WR�(3&�LQYROYHV�FUHDWLQJ�D�VWUDWHJLF�GHOLYHU\�

H[HFXWLRQ�SODQ�WKDW�DOLJQV�ZLWK�\RXU�SURMHFW�UHTXLUHPHQWV��

7KH�ˋUVW�VWHS�LV�WKRURXJKO\�DVVHVVLQJ�\RXU�SURMHFWȢV�QHHGV��

FRQVWUDLQWV��DQG�JRDOV��2QFH�\RXȢYH�FRQˋUPHG�DOLJQPHQW��VHOHFW�

D�UHOLDEOH�DQG�H[SHULHQFHG�(3&�FRQWUDFWRU��7KLV�SDUWQHU�VKRXOG�

KDYH�D�UREXVW�SRUWIROLR�RI�FRPSOHWHG�SURMHFWV�OLNH�\RXUV�DQG�

GHPRQVWUDWH�D�GHHS�XQGHUVWDQGLQJ�RI�\RXU�LQGXVWU\�DQG�LWV�

FKDOOHQJHV��6HHN�RXW�D�ˋUP�WKDW�SULRULWL]HV�FROODERUDWLRQ�DQG�

WUDQVSDUHQF\��ERWK�FUXFLDO�HOHPHQWV�IRU�HQVXULQJ�WKH�VXFFHVV�RI�

DQ\�(3&�SURMHFW�

(QJDJLQJ�ZLWK�\RXU�FKRVHQ�(3&�FRQWUDFWRU�HDUO\�LQ�WKH�

SURJUDPPLQJ�SKDVH�LV�KLJKO\�UHFRPPHQGHG��7KLV�FROODERUDWLRQ�

DOORZV�IRU�D�FRPSUHKHQVLYH�XQGHUVWDQGLQJ�RI�\RXU�SURMHFWȢV�

UHTXLUHPHQWV�DQG�HQDEOHV�WKH�(3&�WHDP�WR�SURYLGH�VROXWLRQV�

WDLORUHG�WR�\RXU�REMHFWLYHV��,W�DOVR�HDVHV�WKH�WUDQVLWLRQ�WR�WKH�

(3&�PRGHO��DOLJQV�DOO�VWDNHKROGHUV��DQG�VHWV�XS�WKH�LQLWLDWLYH�IRU�

VXFFHVV�IURP�WKH�RXWVHW�
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