


|  2  cmaanet.org

As electrỉcation and sustainability-related projects become 

larger and more complex, having a partner with the ability 

to deliver large-scale projects will help ensure lead times 

are met and prỏtability is sustained. Aligning with the right 

distribution partner with suf̉cient scale and a broad product 

portfolio can not only make you more competitive, but it 

can also help enhance prỏtability. Working closely with a 

distributor during the bid phase through each stage of the 

project can reduce time to cash, and ideally can optimize labor 

with labor-saving solutions.   

Opportunity 2: Worker Safety is a Competitive 
Advantage 

It may be tempting to view a safety program as a ɢcostɣ of doing 

business. But worker safety isnɠt just a ɢnice-to-haveɣ or a box 

to tick ɞ it can be a competitive differentiator. 

From a pure ̉nancial standpoint, companies that invest in a 
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Although complex and scalable projects tied to sustainability 

and electrỉcation efforts will unlock billions of dollars in 

opportunities for construction companies, challenges remain. 

Controlling capital costs and managing supply chain issues 

will continue to be roadblocks that businesses will be forced 

to contend with. An effective safety program ɞ or lack thereof 

ɞ could stand in the way of attracting quality workers, or even 

hinder competitiveness. And lingering labor shortages will 

press companies to ̉nd innovative ways of maximizing the 

ef̉ciency of the labor they do have. 

Finding and leaning on strategic partners that have the size, 

scalability, and expertise to meet these challenges will help 

construction business owners stay competitive and capitalize 

on the numerous sustainability-related projects opening up in 

2024 and beyond. 
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