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BIM Provides Efficiency So That Owners Don’t 
Pay for Redundant Work

Without a single integrated BIM dataset, awkward handoffs 
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BIM helps owners fine-tune standard operations and 

maintenance, but it’s equally critical for renovations, additions, 

and retroactive commissioning. Any improvements can 

benefit from a dynamic BIM model of the existing building. 

BIM data will also likely help onboard upcoming digital 

building technology. “Any type of future technology platform, 

urban planning, or space planning is going to be much easier 

and more connected if we’re driving toward a better digital 

handover, better communication, earlier communication,” Pikey 

says.

BIM Helps Owners Manage Risk

At the end of the day, building owners are on the hook for their 

buildings’ costs; BIM helps teams spot errors earlier and debug 

designs, ironing out clashes on a computer, not in bricks and 

mortar. That makes it a critical risk-management tool.

“You’re controlling the risk because you understand what you’re 

modeling,” Hatfield says. “You’re putting it all together and can 

hand that off to the contractor in the exact form you want.” She 

sums up the value of sharing models downstream as, “less risk, 

less questions, and less problems.” Instead of avoiding risk by 

pushing off liabilities onto specific disciplines, BIM provides 

a more holistic solution: troubleshooting risk collaboratively 

from the outset.

“It’s your data,” Woodgate says. “You’ve paid for this model—the 
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