Excellent communication truly is the linchpin for all
successful projects in the dynamic world of construction
and infrastructure development. The penalty for ineffective
communication in general can be costly errors, delays, and
even safety hazards.

Drawings, often called the blueprints of a project, are a crucial
aspect of effective communication. Why? Because they visually
represent what the fnal structure should look like and guide
the onsite construction team’s efforts. Therefore, ensuring
these drawings are accurately transmitted from the offce to
the jobsite is paramount.

It follows that a seamless drawings transfer from offce ”
personnel to jobsite supervision teams can make or break a

project’s success. This discussion will delve into the strategies

and technologies that can revolutionize how drawings are
communicated to the beneft of all stakeholders.

The Challenges Of Drawing Communication

Before jumping right into solutions, let’s frst understand
some of the more familiar challenges associated with drawing
communication.

»  Version Control. With multiple revisions and updates
to drawings, keeping track of the latest version can be
challenging. Using outdated drawings can lead to errors
and rework.
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Digitalization For Effective Drawing
Communication

Embracing digital technology can revolutionize the way
drawings are communicated within construction projects.
There are several effective strategies and solutions that can be
employed to enhance drawing communication:

First, Building Information Modeling (BIM) is a collaborative
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Any views and opinions expressed in this article may or may not refect the

views and opinions of the Construction Management Association of America
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