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history so they can ˱nd the most relevant, achievable 

production for a speci˱c job and justify their numbers. When 

foremen can review estimatorsɢ notes, they better understand 

what the estimator was expecting to happen.

Improving communications between the ˱eld and of˱ce 

reduces con˲icts that can occur when a project plan has 

been revised and some people are working from outdated 

information. Technology in the hands of the right people 

can drive valuable change to your business. Often, the ˱eld 

is overlooked even though it is precisely the location where 

money is made or lost.

Here are several tips to improve communication between the 

˱eld and of˱ce:

Remove paper: Every jobsite documentɠtimecards, plans, 
forms, safety meetings, inspections and truck ticketsɠshould 

be digital, and thus searchable, up-to-date, and available as 

critical decision-making information instantly. Reducing risk, 

lowering costs and saving time are all valuable results of 

eliminating paper on your jobsite, but the true strength of 

going paperless is the real-time insight into job costs and 

productivity. Removing paper reduces time spent entering 

and processing data, removes the risk of errors and can save 

more than $10,000 per year per foreman in admin time and 

costly mistakes. All job information can be made viewable and 

searchable when all paper forms are digitized. Managers and 

the ˱eld can actively view ˱eld data and collaborate with each 

other, and the ˱eld gets immediate feedback on how theyɢre 

performing versus the estimate and plan.

Digitize plans: By digitizing plans, everyone in the of˱ce and 
˱eld has access to changes, notes, quick calculations and 

shared communication. Software exists that will manage 

all project documents, including permits, takeoff packages, 

drawings and more, and foremen can do their redlines and 

communicate about needs and changes in the ˱eld. Use digital 

plans that can update in one click for everyone so thereɢs 

no more rework due to someone working from an outdated 

version of the plan, and no time wasted driving new plans 

sheets to jobsites.

Manage safety issues: Foremen can use a complete 
construction safety system to ensure compliance. By 

automating your safety processes, you can perform safety 

meetings in the ˱eld using relevant toolbox talks, ˱ll out and 

submit safety forms and record any incidents or near misses 

as they happen in the ˱eld to communicate with the safety 

manager on the spot. When every person on a jobsite has easy-

to-use tools available in the palm of their hand to document 

safety observations, inspections, incidents or near misses, 

everyone can be accountable for the culture of safety in your 

company.

Document and communicate all phases of the project. If 

notes are documented in the estimating or pre-construction 

phases, then the estimatorsɢ notes can be automatically 

shared with foremen on their daily timecards. Supervisors 

can use the notes to understand how the estimator planned 

the work and can notify the project manager ahead of time 

if actual production wonɢt match the estimate. You can also 

track critical information like crew hours, equipment usage, 

cost codes, photos and more. This information can be sent to 

the project manager for approval in a timely manner. When 

project managers have daily visibility into all of their jobsite 

costs, theאӏנMᴀנṟpment usage, 
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