Everyone has a crucial role in bringing a construction project
to reality. And each one faces expectations to stay on track

to meet client requirements. To do that means having the
information necessary to make critical decisions and determine
appropriate courses of action to maintain progress.

Much of those details are found in the daily construction
reports that give visibility into and an understanding of where
things are with a project. Of course, each role — contractor,
construction manager, owner, project team, etc.— will rely on
different nuggets of detail those reports contain.

How can they ensure they're pulling the reports they need that
pertain to their unigue role? There are several ways to ensure
this.

Digitalize

Invest in construction daily reporting software.

Large projects yield large volumes of details that must be
entered into the daily reports. Akin to 8



into the software’s ability to produce reports refecting the
latest accurate information all project teams can rely on.

Customize

Determine what data each stakeholder group needs
to know and when they need it, then tailor their
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About the Article

This article is republished from the InEight Behind the Build online blog.
InEight provides feld-tested construction project management software for

the owners, contractors, engineers, and architects who are building the world
around us. Customers worldwide rely on InEight for real-time insights that
help manage risk and keep projects on schedule and under budget across the
entire life cycle.

Any views and opinions expressed in this article may or may not refect the
views and opinions of the Construction Management Association of America
(CMAA). By publishing this piece, CMAA is not expressing endorsement of the
individual, the article, or their association, organization, or company.
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