Six-hundred ffty thousand. That's the number of skilled trades
workers the construction industry needs to hire just to keep up
with the current backlog. In the grand scheme of the American
workforce, it may not sound like a lot, but when you consider
the fact that not even 20% of Gen Zers - the newest generation
in the workforce - say they would even entertain the idea of a
career in the trades, it suddenly becomes quite daunting. In an
industry historically slow to adopt the latest technology, how



work they would need to perform. Gen Z isn't known as

the digital generation for nothing. These are exactly the
sorts of opportunities they're seeking, and they, in turn, can
offer contractors exactly the sort of skillset needed as they
implement technological solutions to increase effciency and
productivity and make the most of a shrinking skilled-trades
labor pool.

WHAT ARE SOME WAYS EMPLOYERS IN THE
CONSTRUCTION INDUSTRY CAN GARNER MORE GEN Z
APPLICANTS?

In order to overcome industry challenges brought on by the
talent shortage, construction employers really need to appeal
to potential workers earlier in their lives - we're talking before
high-school graduation. In the aforementioned survey, it was
also found that 70% of Gen Z decides on their future employer
in high school or early college, while 74% indicate they would
be more inclined to work for an employer if they connected
with them prior to looking for a job.

In order to get Gen Z interested in construction, employers
have to get to them early and get to them often. The earlier
students can see the benefts of the career, the more inclined
they’ll be to commit to it.

WHEN AND WHERE SHOULD EMPLOYERS PROMOTE
THESE POSITIONS?

Employers need to consider new ways to meet students
where they spend the bulk of their time. And while online
platforms, such as social media, may be the frst place that
comes to mind, we found that students remain divided on the
idea of employers reaching out to them through their social
media accounts, with 54% of respondents saying they would
be comfortable with it and about 34% saying it would make
them uncomfortable. With th@ yers need te
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