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FIVE WAYS A PROJECT MANAGER CAN MANAGE AND 

MINIMIZE PROJECT BUDGET RISK

Engaging a project manager (PM) at the beginning of the 

design process � rather than starting at the construction phase 

� offers owners, architects, and contractors the measurable 

benefit of actionable options, not merely analysis.

By proactively presenting multiple perspectives and solutions 

throughout the programming, design, and procurement stages, 

the PM can play a major role in shaping a successful outcome 

for all stakeholders. By the time a project reaches construction, 

70% of the project budget is actively tied up in that phase 

and contingency funds may be reduced to 8% to 10%, which 
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Drawing on their knowledge of the local bidding climate, a PM 

can recommend the optimal time to put a project out to bid, 

increasing the owner’s ability to secure the best price.

3. DESIGN

In this stage, PMs are in an ideal vantage point to ensure 

the original, agreed-upon project programming goals are all 

reflected in the design intent.

Acting as a second set of eyes on the documents during 

constructability reviews, they can critique the design as drawn, 

call out any early risks the proposed design poses to the 

budget, and advise on corrective measures to keep the project 

moving forward.

4. PROCUREMENT

A PM’s market expertise can be an invaluable asset in the 
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