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adjustments, resulting in a relentless pursuit of escalated 

issues. PDCM challenges the subjective nature of traditional 

management, encouraging a shift from reactive to proactive 

decision-making.

By measuring the efficiency of workflows, effectiveness of 

collaboration, and overall team performance, PDCM equips 

teams to regularly identify areas for improvement and execute 

corrective actions. This strategy ensures continuous workforce 

improvement and enhances the ability to handle challenges as 
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