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For instance, employee-led discussions and programs are more 

credible and authentic than top-down decrees, showing a real 

commitment to DEI initiatives rather than just a corporate 

mentality of checking the boxes.

When employees are at the forefront of these initiatives, they 

typically get right to work, asking questions like, “How do I 

build the business case for my firm?”

As leaders, we need to answer that question and bring more 

engaging solutions and resources - modeled on the curriculum 

above - to the table for them to use in 2023. This kind of 

accessible information will not only help employees take the 

driver’s seat, but also provide all construction professionals 

with guidance for navigating what can be daunting DEI 

conversations.

Get Comfortable Being Uncomfortable

One big takeaway from 2022’s CIW surveys was just that: 

people are still uncomfortable tackling uncomfortable 

conversations.

This is a sign that we need to leverage more interactive 

sessions and consider in-person workshops for construction 

professionals in 2023. With time and practice will come 

confidence. Sustained visibility for diversity and inclusion 

initiatives will gradually make it an easier discussion for 

everyone.

Establishing DEI Objectives In 2023

The best approach to crafting a DEI game plan for this year 

is simple. In conjunction with the ideas and objectives laid 

out during CIW 2022, both executives and employees should 

consider setting goals based on the following:

 » Provide more clear, long-term career paths for diverse 

populations to encourage greater interest from potential 

job candidates and more permanent commitment from 

existing employees in underrepresented groups.

 » Tackle gender diversity, equity, and inclusion by rethinking 

your jobsite conditions and logistics, psychological safety, 

and leadership opportunities.

 » Prioritize an inclusive culture both in the office and on the 

jobsite.

 » Create more opportunities for engagement between 
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