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add specialized equipment or expertise, or thoughtfully expand 

into new locations.

2. RENOVATION & REHAB

The current market poses additional challenges as some 

industry segments and owners move away from new 

construction toward rehabilitation and renovation projects. 

The conversion of shopping malls and warehouses for other 

uses accelerated because of the pandemic and the transition to 

more online shopping. Mall traffic has slowed in recent years 

as shoppers visit stores closer to home more often.

Depending on the complexity of a project, rehab work could 

prove challenging for contractors traditionally focused on 

new construction. There’s no telling what quality of work was 

done on the facility when it was built or how often or well the 

building was maintained. Moreover, based on age, the building 

could contain hazardous materials or historical preservation 

requirements a contractor may not have counted on.

From a property and casualty perspective, any structural 

changes add risk. Opening walls adds risk as well, as 

contractors could encounter water damage, fire sprinkler 

issues, gas line concerns, electrical damage, or any number of 

unexpected problems that need to be remedied.

Take Action

Consider new technology to help mitigate risk — laser scanning, 

hygrothermal wall analysis, and computational fluid dynamics 

modeling, among other innovative equipment and methods.

Contractors should stay current on the latest changes in 

construction codes. For example, many retail renovations in 

the past may have simply changed a store from one retail 

shop to another. However, as buildings are being repurposed, 

retrofitting a storefront into a medical or manufacturing facility 

could require special or unique modifications to handle the 

needs of these types of businesses.

3. WORKFORCE CHALLENGES

Construction industry labor shortages will continue in 2023. 

Qualified workers simply aren’t available to fill the specialized 

positions that construction companies need.

Another major factor in play within the construction industry 

is the stigma blue-collar work carries among many younger 

workers. The average age of a construction worker in the 
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