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The world seems to turn faster around us every day. As a result, 

many construction companies are aggressively seeking ways 

to gain better efficiencies in an effort to save time and money. 

One way of accomplishing these goals is by adopting an 

integrated construction platform.

Truly changing the way we work on our projects, numerous 

gains in many areas can be realized through implementation 

of these integrated systems, bringing people and processes 

together like never before. And as more businesses discover 

these gains, such systems are beginning to become a normal 

expectation from users rather than simply a nice-to-have. To 

fully understand the “why” of this shift, let’s explore how these 

systems work and the benefits you can realize from them.

Filling Deep Knowledge Gaps

Leaning on specific individuals to own singular processes 
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Building Trust by Breaking Down Silos

When your system does the work of passing data from one silo 

to another, it can eliminate many steps of manual intervention, 

saving you time and money as well as assuring data integrity. 

For example, in the event of a change order within a traditional 

point system, information needs to be maintained in the 

contract management system as well as the cost management 

system. But if these two processes are brought together via 

integrated systems, the transition of the data from its point of 

origin out into another silo will be seamless for the end user 

because the system is doing the work. In this way, silos are 

actually being broken down.

And the chances for human error are also greatly reduced. 

Think of the potential downstream impacts of the cost and 

contract systems being out of sync as a result of someone 

accidentally entering an incorrect value in one but not its other 

related siloed area. An added benefit? Consistency and integrity 
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