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Members of the IPD team sign a prime agreement, where 

they typically place 100% of their pro˱t at risk until key 

performance indicators are achieved. This means everyone 

either fails together or succeeds together, steering the 

partnersɢ attitudes toward a focus on outcomes and sharing 

responsibility for each decision that is made through design 

and construction. 

3. COLLABORATION SUPPORTS AN ENHANCED 

SCHEDULE

An enhanced schedule is frequently cited as key to the 

business case for deployment of IPD. This is supported by 

data that demonstrates projects are three times more likely 

to be completed ahead of schedule versus other procurement 

methods. When all partners are working together, they 

understand one anotherɢs needs to complete their aspect of the 

project and collaborate to schedule in the best possible way to 

accomplish their collective goals and stay on course. 

4. TARGET VALUE DELIVERY CREATES BUDGETARY 

BENEFITS
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