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allowing you to approach risk as a proactive opportunity based 

on objective, integrated data.

For instance, you could build known risks into the estimating 

stage so you can intentionally create what-if scenarios for 

forecasting both real-time and predictive impact on schedule 

and cost. Imagine being able to clearly see the effect of what 

happens to the cost and/or schedule when the work scope 

changes. Now you can ask questions and get reality-based 

answers as you experiment plugging in different details. For 

example, if you move the project completion date one week 

earlier, how much would this impact labor cost overruns 

for overtime or extra shifts in order to meet that adjusted 

deadline? If you expand the scope in a specific way, what will 

be the corresponding effect on the timeline?

What you gain when running these scenarios is the opportunity 

to develop risk-adjusted contingency plans for if and when 

any of those risk scenarios actually occurs. So, think of it not 

just as risk management but as risk preparation. These turnkey 

plans of action, based on data, help prevent making perhaps 

ill-advised decisions or taking insufficient action based on 

guesswork.

As schedule and cost fluctuate, so does risk. This is where 

earned value management (EVM) metrics play a supporting 

role as an extra set of eyes in both risk management and 

planning. Integrating cost, schedule and scope into one 

performance tracking method, it calculates and delivers 

real-time metrics showing details of what’s on target and 
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About the Article

This article is republished from the InEight Behind the Build online blog. 

InEight provides field-tested construction project management software for 

the owners, contractors, engineers and architects who are building the world 

around us. Customers worldwide rely on InEight for real-time insights that 

help manage risk and keep projects on schedule and under budget across the 

entire life cycle.

Any views and opinions expressed in this article may or may not reflect the 

views and opinions of the Construction Management Association of America 

(CMAA). By publishing this piece, CMAA is not expressing endorsement of the 

individual, the article, or their association, organization, or company.


