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The construction industry has around 430,000 job openings, 

with 40% of the U.S. construction workforce poised to retire 

over the next decade. At the same time, President Joe Biden’s 

Bipartisan Infrastructure Law (BIL) is set to create hundreds of 

thousands of new jobs by 2028. Although the BIL will increase 

job opportunities in the coming years, the construction industry 

will likely struggle to find skilled workers to fill these critical 

roles.

To supplement this labor gap, construction firms must make 

strategic technology investments that reduce jobsite and 

administrative inefficiencies. The right technologies can offset 

labor challenges by empowering teams to optimize workflows 

and complete projects faster. They can also lessen the amount 

of hard labor required to complete projects - protecting and 

incentivizing construction workers in labor-heavy roles. 

Identifying Areas For Improvement

Inefficiencies behind the scenes can compromise construction 

projects from the start. Project managers juggle complex 

workflows by managing talent, budgets, and communication 

simultaneously across operations, all while keeping time-

sensitive projects on schedule. One mistake can derail a 

timeline and disrupt the entire organization.

Further, some leaders make their jobs harder by managing 

projects across multiple, disparate systems. Often, this takes 

the form of manual time entry and important cross-team 

decisions being made and communicated via text messages. 

On the admin side, confusing folder systems bury important 

contracts, material orders, and other documents. The more 

spread out a project becomes, the higher the risk of costly 

miscommunication. 

Construction firms are busy developing the next generation of 

construction workers, who need time to hone their expertise. 

With this in mind, leadership can’t afford to lose out on 

productivity by not streamlining project communication. Onsite, 
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About the Article

Written by John Meibers, Vice President, Deltek, and republished from 

Construction Executive, a publication of Associated Builders and Contractors. 

Copyright 2023. All rights reserved. Associated Builders and Contractors is 

a national construction industry trade association representing more than 

21,000 members. Based on the merit shop philosophy, ABC helps its members 

develop people, win work, and deliver work safely, ethically, and profitably for 

the betterment of the communities in which they work.

Any views and opinions expressed in this article may or may not reflect the 

views and opinions of the Construction Management Association of America 

(CMAA). By publishing this piece, CMAA is not expressing endorsement of the 

individual, the article, or their association, organization, or company.
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