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It’s certain that safety culture improves when the CEO visits a 

jobsite to recognize the Safety Champion of the Month in front 

of their peers.

Safety culture improves when the president sits in on monthly 

safety committee meetings and is an active participant by 

asking questions.

Safety culture improves when the CFO visits an office location 

and brings lunch to thank everyone for their dedication to 

safety and reminds them of the ways that injuries cost the 

company.

A sincere relatable message is all that it takes. For some 

leaders getting more closely involved in safety may be new 

and feel awkward. But don’t worry about hitting it out of the 

park every time. It’s the act of just being regularly seen and 

heard that matters most.

The actions by an organization’s leadership - and inactions - set 

the tone and expectations for safety. The influence and impact 

of leaders being seen and heard supporting safety issues 

makes a significant contribution to drive safety and establish 

a desired safety culture. Leaders need to hold each other 

accountable for taking actionable steps to “walk the talk” and 

lead by example. Success can be found in creating a personal 

action plan for each leader that identifies measurable means 

of getting involved.
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