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Over the past five years, labor shortages have continued to put 

pressure on the construction industry as employers seek to 

recruit and retain high-quality talent. According to the Bureau 

of Labor Statistics, while the overall growth in the labor 
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where there is a clear path for growth, development, and 

promotion is valuable and attractive to the younger workforce. 

Apprenticeships and mentoring programs help employees 

see that career path and can prepare younger workers 

for inevitable changes facing the construction industry. 

These programs can also be a critical strategy for seasoned 

employees to pass on their knowledge and expertise. 
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leaders who are supportive, can manage difficult situations 

with grace, and establish a relationship with their employees. 

Listening to concerns, encouraging active involvement from 

team members in decisions, and demonstrating higher levels of 

respect all lead to happier teams that perform better, operate 

more safely, and are more engaged in their work and with each 

other. 

Meeting the workforce challenges ahead requires a continued 

focus on developing new approaches to accommodate 

that changing workforce. Understanding the current and 

evolving needs of the workforce and adjusting processes and 

approaches to meet those needs is imperative for successful 

business.




