
|  1  cmaanet.org

Over the past five years, labor shortages have continued to put 

pressure on the construction industry as employers seek to 

recruit and retain high-quality talent. According to the Bureau 

of Labor Statistics, while the overall growth in the labor 

market for construction is expected to grow around 4% in the 

next decade, there were still more than 440,000 job openings 

reported early last year in the industry, the highest in recorded 

challenging economic outlook for the year ahead. Associated 

Builders and Contractors (ABC) reported that the industry 

needs to attract 650,000 new workers to keep up with demand, 

while the Association of Equipment Manufacturers recently 

reported that 41% of the current construction workforce 

will retire by 2031. This is a concern for leaders across the 

construction industry. “The impact on our business is that fewer 

young people are entering the labor workforce and one out of 

four trade workers are 55 or older,” Hoffine says. 

As workers with more experience retire, it places an even 

greater burden on the industry to navigate the balance 

between productivity and expertise with a smaller, less-skilled 

workforce. For construction leaders and teams, this means 

that the pressure is on as they prepare for the future of their 

workforce. Addressing these labor issues requires action. 

Leading differently will be required to attract and retain a 

millennial and Gen Z construction workforce.

Creating A Talent Pipline

A career in construction offers vocational skills and a path to 

advancement with a number of advantages. Millennial and 

Gen Z workers seek careers that offer continued learning and 

opportunities for training, upskilling, and credentialing. While 

pay and benefits are important to younger workers, other 

drivers include being a part of a team and having real world 

opportunities to gain experience. Creating a talent pipeline 
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where there is a clear path for growth, development, and 

promotion is valuable and attractive to the younger workforce. 

Apprenticeships and mentoring programs help employees 

see that career path and can prepare younger workers 

for inevitable changes facing the construction industry. 

These programs can also be a critical strategy for seasoned 

employees to pass on their knowledge and expertise. 
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leaders who are supportive, can manage difficult situations 

with grace, and establish a relationship with their employees. 

Listening to concerns, encouraging active involvement from 

team members in decisions, and demonstrating higher levels of 

respect all lead to happier teams that perform better, operate 

more safely, and are more engaged in their work and with each 

other. 

Meeting the workforce challenges ahead requires a continued 

focus on developing new approaches to accommodate 

that changing workforce. Understanding the current and 

evolving needs of the workforce and adjusting processes and 

approaches to meet those needs is imperative for successful 

business.
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