
|  1  cmaanet.org

IMPROVING COMMUNICATIONS BETWEEN AGE-DIVERSE 

TEAMS

As one of the oldest and most established trades, the 

construction industry employs a large and diverse workforce. 

You can find contractors from nearly any age group on the 

jobsite.

While construction companies greatly benefit from the 

different skills and experiences a multigenerational staff 

brings to the table, it can be difficult to effectively meet their 

unique needs and expectations. As Forbes Business Council 

member and CEO Carl Hung writes, “One of the toughest forms 

of diversity to manage within a company, and one that is often 

neglected, is age diversity.”

Despite the challenges, there are several strategies that can 

help companies better serve employees on the jobsite at any 

stage of their careers. These tips and techniques improve 

communications between age-diverse teams and promote 

employee retention.

Standardize Field Communications

On site, good communications are critical. But while not 

every employee in a certain age group will have the same 

preferences, there are often commonalities in the ways they 

share and consume information that differ from the next 

generation.
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Brian Poage, a former Raken customer, was so impressed with the easy-to-

use construction management app, he joined the company full-time. His 

background as a superintendent and project manager helps him connect 

meaningfully with customers and identify ways they can benefit from Raken’s 

real-time production insights.
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