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If a company is serious about hiring and retaining military 

veterans, it should look for ways to coach, mentor, train and 

develop this dynamic demographic. A great way to do this 

collectively is to establish a corporate veterans program. The 

goal of a veterans program is to provide an inclusive space 

where current and former military veterans and their families 

can thrive. Sunbelt Rentals, for example, has established 

a Veterans Program comprising four pillars: Resources, 

Recruitment, Recognition, and Retention.

Resources quickly and efficiently provide new team members 

with the assistance they need for various challenges they 

may be facing. These could include a hotline, veterans’ 

administration support, accommodation support, and 

interagency coordination.

Approximately 200,000 individuals exit the military every year 

— and a significant number of these veterans have acquired 

skills that directly align to what the construction industry 

needs.

Recruitment focuses on hiring veterans and aligning skills 

gained during military service to match them with the most 

suitable role and support their success. Recruiters should 

use terms that align roles in the company with a military 

occupation specialty (MOS) — a code used in the military 

to identify specific jobs — while also communicating the 

company’s culture and fit.

Recognition at Sunbelt Rentals involves a newly launched 

uniform program. This provides veterans the opportunity 

to showcase their branch of service with a patch on select 

apparel. In addition, the Sunbelt Salute, which is embodied in 
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