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Your company website should reflect community improvement 
initiatives and other employee benefits programs.

USE WORKFORCE INTELLIGENCE SOFTWARE

Data is the biggest tool to determine your company’s workforce 
capability. Workforce intelligence software leverages data to 
streamline recruitment, assist with workforce planning, and 
help with allocating resources. 

Project management software is one of the best ways to 
mitigate workforce-related risks on construction projects.

MAKE SAFETY A CORE VALUE

One of the biggest concerns in the construction industry is 
safety. When the workers are on a deadline and are trying 
to complete jobs as quickly as possible, their safety can be 
compromised.

Contractors should seek answers to the following questions to 
mitigate workforce-related risks:

 » What are some different safety policies that exist and how 
should they be implemented?

 » Are there s/MCID 65 >>BDC 
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