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Accordingly, any executive team should have the ability to 

assess its current workforce in conjunction with the needs 

for a specỉc project in terms of scope, cost, and time, and to 

bid, plan, and negotiate a construction agreement with that 

assessment in mind. The ideal place to start is one in which the 

current workforce’s ability to competently deliver the project 

on time and under budget is not in question, while considering 

factors outside of the workforce’s control. There is no reason 

for a company to over-promise and under-deliver or to have 

to cut corners throughout the project, thereby jeopardizing its 

relationship with the customer and increasing its risk exposure 

in a multitude of areas, i.e., workmanship, delays, non-payment, 

change-order disputes, bond claims, etc.

Every construction agreement and negotiation allows for these 

considerations. All contractors should have a schedule they 

feel comfortable with. If an owner or developer has a tighter 

schedule in mind, that merits discussion regarding potential 

adjustments to items such as cost, fee, general conditions, 

liquidated damages, and early completion bonuses in addition 

to the schedule.  
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