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To set a realistic timeline for adoption, ask questions about the 

onboarding process and ease of use when you’re evaluating 

different solutions.

It’s also important to ask questions about what the customer 

success support will look like after you purchase a new 

technology in order to manage expectations and anticipate 

how much help you’ll receive with the onboarding and rollout 

process.

GET EXECUTIVE BUY-IN

When implementing a new technology, having executive buy-in 

and support is crucial to the success of adoption. Weɢve seen 

that when executives set an expectation that employees will 

use the technology on a regular basis, the chances that the 

technology will expand company-wide are much greater.

Fortunately, according to data from OpenSpace’s customer 

survey late last year, it seems that executive support of 

construction technologies is strong. 85% of respondents said 

that company management is encouraging the use of tech on 

the jobsite. More than just providing passive support, active 

encouragement to use tech from a management team can 

take the form of company-wide communications, key KPIs 

for individual teams, and regular reminders of bene˱ts the 

company expects from tech adoption onsite.

INVEST IN ONBOARDING

When adopting a new technology, sometimes youɢre replacing 

a process that has been established for years. To implement 

the change successfully and get the organization on board, 

identifying one or two champions, along with an executive 

sponsor, will help with the training process, alignment, and 

easing everyone into the full rollout. For example, if you have 

projects in ˱ve regions, you can pick one champion for each 

region, have them attend in-depth onboarding and then take 

their learnings back to others. Identifying champions early on 

will allow you to get their buy-in and can make the process of 

rolling out a new tech to a full organization much smoother.

ENJOY THE BENEFITS

Time-to-value, or the time it takes to ˱nd value in a new 

technology, is a crucial part of whether your adoption will be 

successful or not. By knowing pain points and asking the right 

questions, having a clear implementation plan, and identifying 

champions, you can greatly increase your chances of a 

successful rollout of a new technology.




