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consideration the estimated units and hours versus the actual 

units and hours to determine if the project is on track or 

behind.

Productivity is monitored daily. The concept of earned value 
is the gold standard by which these contractors measure 
efficiency.

The advantage of earned value is that it focuses on the most 

important variables for project success, allowing project 

managers to quickly and accurately understand the current 

state without distractions and extraneous metrics. Ultimately, 

earned value gets to the heart of performance by charting 

ef̉ciency and effectiveness.

The second critical advantage is that itɠs easy to show 

graphically and disseminate across the organization and the 

̉eld in terms that are easy for everyone to understand. For 

example, telling a ̉eld supervisor he or she has $20,000 of 

work to do may not resonate as much as articulating the work 

as having 2,000 feet of pipe to lay or 2,000 hours of install left.

Productivity performance is shared throughout the project 

team with the emphasis on controllable items such as 

productivity rates and earned value.

Operationally superior organizations focus on demystifying 

what is being measured and how people are held accountable 

for jobs. The entire team needs to understand a few core 
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This is especially important for large projects that often get 

extended. Itɠs easy to leave everything in place until the job is 

̉nished, but those costs could hinder your ef̉ciency and erode 

margins.

Focus on Continuous Improvement

The easiest place to start on continuous process improvement 

is developing a playbook or standard set of practices. Once 

those have been implemented for a period of time, review and 

assess if theyɠre working.

Empower your project managers, superintendents, and ̉eld 

workers to think critically, ask questions, and truly evaluate 

jobs for ef̉ciencies and productivity. Reporting clear and easily 

comprehensible metrics will help everyone recognize where 

improvements can be made.

Operationally superior organizations are constantly evolving 

and adapting to changing conditions with clear goals and ways 

to measure progress.




