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Properly Preparing Your First-Year
Employees for Success on the Jobsite
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Having a problem fnding qualifed workers? Improve hiring
and onboarding measures to ensure quality hires and double
down on safety standards to attract them.

To keep pace witho

America Act policies.

Here's what the current labor market means for jobsite safety
and what you can do to keep your employees and business
thriving.

UNDERSTANDING THE SAFETY RISKS OF A SKILLS
SHORTAGE

Hiring new workers can fll a much-needed gap as project
demands ramp up. Still, the industry is currently seeing a
shortage of available skilled workers. Meanwhile, the median

tenure of construction employees currently sits at 3.9 years,

according to the BLS.

That leaves many businesses with two options. The frst is

to hire new, less experienced workers. The second is to hire
workers with prior experience, who may not be familiar with
your company'’s projects and tasks - which introduces a new set
of risks.

Why does this matter? First-year employees account for more
than 25% of all workplace injuries, according to the BLS. Now,
more than ever, it's crucial that contractors commit to thorough,
consistent onboarding and safety programming across jobsites
to reduce injuries and lessen the risk of soaring injury costs
that they and their employees face.



Contractors who understand emerging risks - and implement Fall protection:
mitigation strategies - will be better positioned to meet
schedules, manage costs, and improve their bottom lines.

BOLSTER YOUR HIRING AND ONBOARDING PRACTICES

Safety begins with hiring the most competent employees
possible. Even if job candidates don't have construction
experience, good hiring practices can help determine who may
be a more qualifed candidate, especially in an industry that
relies heavily on short-term, on-the-job training.

Begin by assessing your recruitment and hiring practices, which
are a key element of success for any business. Cutting corners
to fll job openings can create more fnancial risk and put
people - including your experienced workers - in danger.

Here are some steps to improve your hiring practices:

» Establish and follow written employment guidelines and
job qualifcations.

» Perform background checks on applicants you aim to hire,
including checking references.

» Review Motor Vehicle Reports prior to hiring a worker who
may drive a company vehicle. This is key, given nearly 31%
of construction laborers are required to drive motorized
vehicles or equipment, according to BLS data.

Once a new employee is hired, the onboarding and new
hire orientation process should focus on safety procedures,
company policies, and emergency protocols.

As newer workers acclimate to their roles, consider pairing
them with an experienced mentor who has a strong record of
safety. This allows for more onsite guidance and knowledge
transfer.

IDENTIFY JOBSITE RISKS AND TAILORED TRAINING
TOPICS

With today’s skilled labor challenges, it's no surprise that
injuries increased 7.5% across all industries year-over-year,
according to the latest BLS data. Safety shouldn’t stop at initial
onboarding. Ongoing safety trainings and toolbox talks can
reinforce best practices.

The risks and related training topics will vary between projects,
but common themes should include:
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