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After working with thousands of contractors to improve their 

procurement and materials management processes, Kojo 

recognized a pattern among those experiencing exceptional 

growth and resilience in the face of challenges like supply-

chain disruptions and in̊ation. The company analyzed what 

these top-performing contractors were doing differently from 

start to ̉nish and compared results with other contractors. 

Experience showed that the best-in-class contractors had 

simplỉed their procurement process into seven basic steps, 

employing standardized tasks as well as implementing 

technology. Ef̉ciently completing one step made the 

following steps simpler and, hence, more ef̉cient as well. This 

matriculating ef̉ciency had a positive compounding effect, 

which led to jobs getting done on schedule, on budget, and 

with fewer overhead costs. 

Unfortunately, many contractors lack a standardized 

procurement process. According to a 2021 survey conducted by 

the Construction Financial Management Association, only 39% 

of contractors reported having a formal procurement process 

in place. 

By implementing a standardized seven-step procurement 

process, contractors can save on materials cost, increase 

productivity, streamline ef̉ciency, and make better business 

decisions. 

Step 1: Planning 

Planning may sound rudimentary, but this practice can vary 

amongst contractors. Companies that lack an organized, well-

constructed plan for what materials they need, how they’re 

going to procure all the materials needed on the job before 

the job starts, how much the materials will cost and how they 

will pay for those materials will fall behind their competitors. 

Thorough planning is imperative to make each of the other 

steps simpler and set the entire project up for success. 

A study by McKinsey & Company found that construction 

projects are often delivered up to 80% over budget and 20 

months behind schedule due to inef̉ciencies in planning and 
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