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The challenge? Most construction companies struggle with 

equipment hoarding. For instance, project managers may hoard 

an excavator on a jobsite because they think they might need 

it soon. This is problematic for contractors because they donɢt 

know where the asset is located. And even worse, the project 

manager forgets that the excavator is sitting in the back of the 

yard. As a result, the excavator is underutilized.

Furthermore, hoarding can cause delays in other projects, 

which could damage a companyɢs reputation. Additionally, 

suppose the contractor had scheduled that particular piece of 

equipment and doesnɢt have it. In that case, more equipment 

must be rented, adding an unplanned cost and reducing the 
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