






















































procurement methods such as D-B-B or D/B. The Navigant 

Construction Forum™ believes that P3 projects will perform well 

when the risks are appropriately transferred and a thorough 

risk management plan is implemented. Public owners need to 

recognize that P3 agreements will not allow for total risk transfer 

and that while P3 agreement are one tool in the project delivery 

method toolkit, P3 projects are not the answer every time.

Public owners also need to recognize that appropriate risk 

transfer is not  the only thing that helps to deliver a successful P3 

project. P3 agreements are complex contractual arrangements 

and public owners must start by choosing the right project(s). 

The public owner must draft and negotiate realistic and thorough 

output speci�cations that encourage innovation with �nancial 

performance linked directly to achievement of these outputs. 

Public owners and P3 contractors must negotiate and settle on 

well drafted contracts with clear incentives – for both parties. 

Finally, public owners and P3 contractors must look beyond 

contract execution to the design, construction, operation and/or 

maintenance plans and even beyond to what happens when the 

term of the P3 agreement is reached.

Provided that all of this is done correctly by both the public 

owner and the P3 contractor the Navigant Construction Forum™ 

believes that P3 projects can be successfully delivered for the 

bene�t of the public owner, the P3 contractor and all other 

project stakeholders. The Navigant Construction Forum™ trusts 

that this research perspective will aid those considering their 

involvement in P3 projects and those already participating in this 

project delivery method.

NAVIGANT CONSTRUCTION FORUM™

Navigant (NYSE: NCI) established the Navigant Construction 

Forum™ in September 2010. The mission of the Navigant 

Construction Forum™ is to be the industry’s resource for thought 

leadership and best practices on avoidance and resolution 

of construction project disputes globally. Building on lessons 

learned in global construction dispute avoidance and resolution, 

the Navigant Construction Forum™ issues papers and research 

perspectives; publishes a quarterly e-journal (Insight from 
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