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successful execution of construction projects as it underpins 

effective collaboration, communication, and cooperation 

among the parties involved.  

QBS places a strong emphasis on trust by prioritizing the 

qualỉcations and expertise of the potential ownerɠs partner. 

QBS allows the opportunity for the owner to establish 

a partnership with a partner based on their capabilities, 

experience, and proven track record. This selection method 

typically reduces con̊ict as there is this level of trust.

In contrast, PBS relies heavily on the trust placed in the 

competitive pricing of partners, potentially leading to a more 

transactional relationship. This transactional relationship 

often limits the opportunity to develop a strong trust. The 

relationship is often based on verỉcation of goods and 

services. PBS, on the other hand, may lead to con̊icts arising 

from disputes over pricing and potential compromises on 

quality to meet cost constraints.

Selection Time and Effort

Selection time is often referred to as Procurement Acquisition 

Lead Time (PALT) and dẻned as the total time duration, 
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