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Quality is Job One: Teaching Construction Quality
Management to the Next Generation of CMs
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Many of Hill International, Inc’s senior leaders give back to
the industry by teaching the next generation of construction
PDQDJHW DERXW WKH VHUYLFHV 30 &O rUPV SURYLGH ~+L00 YLUwil
9LFH 3UHVLGHQW )HGHUD0 3URJUDPV (G 1HZPDQ 3( &&O IRV
H[DPS(H KDV EHHQ WHDFKLQJ &O SUDFILILRQHUY DERXN TXDOLIN
PDQDJHPHQW8VSHFLrFDIO\ WKH PHDQLQJ DQG SXUSRVH RI
FRQWIUXFILRQ TXDOLI\ PDQDIHPHQW WIKH SURFHVVHV LQYROYHG DQG
KRZ IR GHYHORS D VIRQJ TXDOLIN\ PDQDJIHPHQW S0DQ

1HZPDQ VHUYHV DV DQ LQVIUXFIRU 1RU WiKH 3URIHVVLRQDO
&RQVIUXFILRQ ODQDJIHPHQW FRXUVH SURYLGHG EN IKH &RQWUXFILRQ
Management Association of America (CMAA), and most
UHFHQUO\ SUHVHQWHG WKH 4XDOL\ ODQDJIHPHQW PRGX0H iR D
FODW RUJDQL]HG E\ &O$$V &HQIUD0 3HQQV\OYDQLD &KDSIHU A7KH
8 6 FRQWUXFILRQ LQGXVW\ GHSHQGY RQ &O$$ VIR VHIF VR PDQ\
VIDQGDUGV a VD\V 1HZPDQ A7KLV LQFOXGHV TXDOLIN VR Ll PDNHV
VHQVH WKDW ZH LQWRGXFH VIXGHQW HDUO\ RQ R IKH &O$HY
GHrQLILRQV DQG SURFHVWVHY 7KHLU 3URIHVVLRQDO &RQVIUXFILRQ
ODQDJIHPHQW &RXUVH KDV D0 RI WKH JR IR NQRZOHGJH IHDP
PHPEHWV ZL00 QHHG ZKHQ WKH\ JHW LQWR WKH YHOG , VHH P\ IRE
DV DQ LQWWUXFIRU DV DGGLQJ VRPH FRQFUHWH H[DP SOHV IR &O$$V
PDIHULDV8 ZKHUH PLIKI &OV HQFRXQIHU WKHVH SURFHVVHV LQ
WKH rHOG™ = KDW ZL00 WKH\ ORRN OLNH" = KDW EHVIW SUDFILFHV FDQ ,
LQFRUSRUDWH"3

7KH FODVV INSLFDOON\ LQFOXGHV VIXGHQWV IURP YDULRXV EDFNJURXQGV
DQG OHYHOV Rl H[SHULHQFH VRPH ZUIK DQ H[LVILQJ XQGHUWWDQGLQJ
RI 4$ 4& DQG VRPH HQILUHO\ QHZ IR WKH WIRSLF A7KH FRXUVH

LV GHVLIQHG IR ERIIK LQWRGXFH DQG UHLQIRUFH JRRG 4XDOLIN
ODQDJIHPHQU SUDFILFHY W GRHV WKLV E\ ZDONLQJ WKURXJK WKH
HQULUH SURFHW TURP GHYQLQJ TXDOLIN WR UHVROYLQJ TXDOLIN

GLVSXIIHVa 7KH UHVXON LV DQ LQWRGXFILRQ WR DQG H[SIDQDILRQ RI
DFFHSIHG 4$ 4& EHVIl SUDFILFHY WKDI HTXLSV &OV IR GULYH TXDOLIN
RQ WKHLU SURIHFWV UHIDUGOHWV RI VFRSH W\SH RU VFDOH

QUALITY AS A PROCESS

$FFRUGLQJ IR &O$$ 4XDILI\ ODQDIHPHQN LV IIKH SURFHW

RI SIDQQLQJ RUJDQLILQJ LPSIHPHQILQJ PRQUIRUILQJ DQG
GRFXPHQILQJ D VAVIHP Rl PDQDJIHPHQI SUDFILFHY WKDI
FRRUGLQDHH DQG GLUHFI UHOHYDQU SURIHFH UHVRXUFHV DQG DFILYLILHV
IR DFKLHYH TXDOL LQ DQ HITFLHQW UHOLDEOH DQG FRQULVIHQW
manner.

7HDFKLQJ TXDOUN PDQDJIHPHQI VIDUIV ZLIK DQ H[SIDQDILRQ RI
ZKDW SURIHFI TXDOLIN PHDQV H[SODLQV 1HZPDQ A&O$$ GHrQHV
FRQVIUXFILRQ TXDOLIN DV IKH GHIUHH IR ZKLFK D SURIHFI DQG

LIV FRPSRQHQIV PHHI IKH RZQHUV H[SHFIDILRQV WIDQGDUGY
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DQG JXLGHOLQHV IR VIIDUW D 403 ZLIK , DOVR ZDQW QHZ &OV IR
XQGHUWIDQG WKHUH LV QR VXFK WKLQJ DV D JHQHULF 403 HYHU\
S0DQ VKRX0G EH WDLORUHG VIR WKH RZQHUN H[SHFIDILRQV DQG WKH
SURIHFIV UHTXLUHPHQIWV &

$ JRRG 403 VD\V 1HZPDQ VIDUIV ZLIK IKH SURIHFI RUJDQL]DILRQ
A,V WKLV D RQH SHUVRQ SURIHFW RU RQH WKDW UHTXLUHV ~ IX00 ILPH
VIDII DQG D OLVIl RI RZQHU DQG DIHQF\ IDNHKRIGHWV D PLOH 0RQJ"
8VH D = %6 >ZRUN EUHDNGRZQ VIUXFIIXUH3 DQG SXW D QDPH LQ HDFK
ER[4VD\V 1HZPDQ A7KHQ IIDNH \RXU = %6 DQG GHrQH ZKR LV
UHVSRQVLEOH IRU 4% DIl HDFK WHS &

IH[W VD\V 1HZPDQ JHII\RXU PDQDJIHPHQU GHFLVLRQ +RZFKDUW
WRIHWKHU A = KHQ \RX JHW IR D SRLQI ZKHUH \RXUH GRLQJ DQ
LQVSHFILRQ DQG WKHUH LV D GLYDIUHHPHQW RQ TXDOLIN\ ZKDW
KDSSHQV"'a DVNV 1HZPDQ A7KDQNIX00\ \RXU 403 ZL00 KDYH WKDW
GRFXPHQWHG VR SHRSOH NQRZ ZKHUH WKH GHFLVLRQ SRLQIV DUH
ZKR PDNHV WKRVH GHFLVLRQV DQG ZKDW WiKH 4RZ LV JRLQJ R EH
RQFH HDFK GHFLVLRQ LV PDGH ™ LVFXVV SDUWQHULQJ IRUPD0 DQG
LQIRUPDO " LVFXWV WKH LVWWXH UHVROXWLRQ 0DGGHU = KHQ WKH ODVHI
FRQFUHWH WUXFN DUULYHV DQG WKH FRQFUHIH LV WRR KLIK D VOXPS
ZKDIW KDSSHQV" 7KH 403 ZL00 JLYH \RX \RXU DQVZHUa

" HVLJQ VSHFLFFDILRQV DQG GUDZLQJV PD\ QRW DIZD\V EH IX00\
FRQVIUXFILEOH VR D FRQVIUXFIDELOLIN UHYLHZ LV D EHVW SUDFILFH

D00 &OV VKRX0G LQFRUSRUDIH LQIR WKHLU 403V i$ JRRG H[DP S

RI KRZ FRQVIUXFHDELOLIN UHYLHZV FDQ KHOS \RXU TXDOLIN
PDQDJIHPHQN LV WKH FDVH RI ZRUNLQJ LQ D YHUN ILJKW FHLOLQJ
VSDFH ZKHUH WKH FRQWIUXFILRQ ZRUNHU ZKR PD\ EH D ELJJHU IX\
LV WU\LQJ R UHDFK XS LQIR DQ RSHQLQJ ZLWK D ZUHQFK LQ KLV KDQG
IR GR D SDUILFX0DU RSHUDILRQ 4 VD\V 1HZPDQ A7KDH PD\ 0RRN
JUHDW RQ SDSHU EXHf ZKHQ \RX JHII IKHUH LQ WKH THIG DQG IIKH
RSHQLQJ LVQI ELJ HQRXJK RU IIKH GLVIDQFH EHWZHHQ WKH FHLLQJ
DQG WKH GXFl ZRUN LVQI 1DU HQRXJK LIl FDQ UHDOO\ FDXVH VRPH
GLIFFXOI\ 7KDIV ZKHUH WKH &0 QHHGV IIR EH LQ IKHUH ZRUNLQJ
ZUWK WKH DUFKLWHFI GHVLIQHU 0RRNLQJ DI IKRVH GHIIDLOV 4 THZ PDQ
VXJJHVIV XVLQJ ™ GUDZLQJV DQG %, 0 WR LGHQILI\ FRQWIUXFILRQ
VHTXHQFH SUREOHPV DV SDUI RI IKH FRQVIUXFIDELILIN UHYLHZ

MANAGING CHANGE MEANS MANAGING QUALITY

7KH UROH RIWIKH &0 1HZPDQ VWHVVHV LV LQ IDFLOLIDILQJ TXDOLIN
A7KH &O LQUHUIDFHV ZLWK WKH GHVLIQHU DQG IIKH FRQIUDFIRU IR
HQIRUFH TXDOLIN VIDQGDUGY DQG FDSIXUH TXDOLIN\ PHWULFY 2IWHQ
WKDW UROH PHDQV ZH LGHQILI\ DQ\ GLITHUHQFHV EHWZHHQ WKH
DSSURYHG S0DQV DQG WKH ZRUN GHOLYHUHG & KH H[SODLQV A%Xl &OV
VKRX0G DOVR EH SUHSDUHG WR H['SODLQ IR WKHLU RZQHUV WKDH KH
FRQUUDFWRU PHIl KH DIUHHG XSRQ TXDOLIN\ IDQGDUGY DQG LIy

IKH RZQHU ZKR LV QRW IR0ORZLQJ WKH S0DQ ,Q ERWK FDVHV WKLV LV
ZKHUH D JRRG &O FDQ UHDOO\ PDNH D GLIHUHQFH8FDIFKLQJ WKDW
SRIHQWLDO KLWFK EHIRUH LW FDPH LP SDFIF SURJUHVV DQG NHHSLQJ
everyone informed.”

1HZPDQ VD\V PDQDJLQJ FKDQJH HIHFWLYHO\ LV D NH\ SRLQW KH
DOZD\V VIUHVVHV WR KLV VIXGHQIV AGFRSH FKDQJH FDQ KDSSHQ
HYHQ RQ IKH PRV ZH00 SODQQHG SURIHFIV & VD\V 1HZPDQ A%XHW
\RX KDYH IR EH FDUHIX0 DERXl KRZ DQG ZKHQ \RX FKDQJH VFRSH
Sometimes, contractors suggest changes that can save the
RZQHU WLPH DQG PRQH\ =H ZDQU WKHVH FKDQJHV RQ RXU SURNHFIV
EXWRQO\ LI ZH FDQ VWL00 FRQIUR0 DQG DVVXUH SURIHFW TXDOLIN WR WKH
RZQHUV VDWLVIDFILRQa

1HZPDQ WIHOOV KLV VWIXGHQWY R DVVXPH WIKH UROH RI RZQHUN
AIUXVIHG DGYLVRUa LQ WKHVH VLIXDHLRQV A&RQIUDFIIRUV GRQII OLNH
UHGRLQJ WKHLU ZRUN REYLRXVO\ 6R DV &O \RX DUH WKH RQH VD\LQJ
IR WKH FRQUUDFIRU &UH \RX JRLQJ WR EH KDSS\ ZKHQ WKH RZQHU
FRPHV LQ DQG 0RRNV DI WKLV"] = RUNLQJ ZLIIK WKH FRQIUDFIRU IR JHW
WKDW OHYHO R1 TXDOLI\ DQG QRW DIDLQVW WKHP LV NH\ <RX DOVR KDYH
iR EH DEOH IR SURFHVV WKHVH FKDQJHV HITHFILYHO\ d, D ORW RI WLPHV
IIKDW PHDQV SDSHUZRUN 6R WKDW D SDUll RI ZKDW IKH &O GRHV
PDQDJLQJ WKH TXDOUN\ PDQDJILQJ WKH SDSHUZRUN &

QUALITY CMS, QUALITY PROJECTS

7KH FRXUVH JRHV LQWR JUHDWHU GHSIIK RQ D00 RI WKHVH WRSLFV

DV ZH00 DV IXUIKHU GHIDLOV RQ LP SOHPHQUDILRQ IRROV: TXDOLIN
PDQDJIHPHQI IHDP FRPSRVLILRQ DQG UROHV DQG VSHFLFF 4 XDOLIN
ODQDJIHPHQU WDVNV DFURVV WIKH SURNHFH OLIHF\FOH A/LNH DQ\

&0 GLVFLSOLQH \RX FDQ PDNH DQ HQULUH FDUHHU RXW RI 4 XDOLIN\
ODQDJIHPHQUaVD\V 1HZPDQ A7KH FRXUVH JLYHV DQ RYHUYLHZ

RI' ZKDW 4XDOLN\ ODQDJIHPHQI LV ZKDW L GRHV DQG KRZ Ly
GRQH 7R WUX0\ PDVWHU TXDOLW\ PDQDIHPHQW \RX QHHG \HDW RI
H[SHULHQFH DQG D00 WKH UHVRXUFHV DQG DGGLILRQDO LQVIUXFILRQ \RX
FDQ JHII &HUWDLQON ,ZP VILO0 OHDUQLQJ DERXW 4XDOLIN\ ODQDJIHPHQW
P\VHOI DV HFKQRORJLHV FKDQJH DQG PHIWKRGRIRJLHV LPSURYH4

7KH FODVWLE SURIHFI PDQDJIHPHQI IULDQJOH LV FRPSRVHG RI
WKUHH 0HJV VKRUIHQ RQH 0HJ DQG WKH RIKHU iZR ZL00 VIUHIFK IR
FRPSHQVDIH 4,1V D VLPS0H FRQFHSH EXW LIV WUXH ZKHIKHU \RXUH
ZRUNLQJ RQ D VPDO0 UHQRYDILRQ IRU D KRPHRZQHU RU D PDIRU
QHZ FRQVIUXFILRQ SURIHFI IRU D YHGHUDO DIHQF\a VD\V 1HZPDQ
ISV &OV 4XDILIN ODQDIHPHQH LV RQH WKH FRUQHUVIRQHV RI

RXU VHUYLFH 3DVWWLQJ RQ WKH IUDPHZRUN DQG GHrQUILRQV &O$S$
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