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should we purchase this?” The price point of the software 

shouldn’t be the only thing that matters. You also need to 

look at other gains if you move forward, and the losses if you 

choose not to purchase.

ROV isn’t necessarily a number you can calculate because it 
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accuracy of data, improved collaboration, an increase in repeat 

customers and the happiness of employees. Documenting 

these values and referencing them during decisions on capital 

investments will help in determining what’s best for the 

business as well as considering ROI.

THE BIG DIFFERENCE BETWEEN ROI VS. ROV

While ROI has simple calculations, the biggest difference 

between that and ROV is people. Because of the customer-

centric approach of construction, the value business owners 

put on people is a major variable in understanding ROV.

7R�VWDUW�ʳJXULQJ�RXW�529��GHFLVLRQ�PDNHUV�VKRXOG�NQRZ�ZKDW�

their team members value. For preconstruction teams, do they 

hate doing the low-value-add activity of data entry? Do they 

thrive in customer meetings when the company’s historical 

FRVW�GDWD�LV�DW�WKHLU�ʳQJHUWLSV"�+DV�VRPHRQH�WKUHDWHQHG�WR�

throw their computer out of a window because of a misplaced 

decimal point in an Excel formula?

ROV IN PLAIN SIGHT

Investment in construction technology can improve your 

TXDOLW\�RI�ZRUN��PDNH�\RXU�WHDP�PRUH�HIʳFLHQW��KHOS�ʳQLVK�

projects on time, and create consistency that builds trust with 

project owners. Providing the tools to your preconstruction 

team to do a better job keeps them more engaged, less 

VWUHVVHG��DQG�OHVV�EXUGHQHG��6SHFLʳFDOO\��VHQLRU�HVWLPDWRUV�

would have the time to focus on strategic-level thinking, 

pursuing more projects and collaborating with owners to 

problem solve and offer alternative solutions.

Looking at the ROV is adding a price to the well-being of 

your employees and project owner satisfaction. For example, 

using Excel as an estimating platform drains preconstruction 

teams of time and effort to complete accurate estimates on 
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copying and pasting causes morale to decline. At some point, 

the best estimators will leave for a company that embraces 

innovation and new technology. And that company likely tracks 

their ROV. They know what their team members value and 

have purposefully made the decision to boost what employees 

value.

How much better off will you be after your initial investment? 
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resources and individuals they need to be successful businesses and corporate 

citizens.
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