






|  4  cmaanet.org

About the Author

George Hedley is a professional construction BIZCOACH and industry speaker. 

He helps contractors build management teams and get their businesses to 

work for them. He is the bestselling author of “Get Your Construction Business 

To Always Make A Profit!,” available on amazon.com. Hedley can be reached at 

gh@hardhatpresentations.com. Or you can visit hardhatpresentations.com for 

more information.

About the Article

Republished from Construction Business Owner. Construction Business Owner 

(CBO) is the leading business magazine for contractors and is designed to help 

owners of construction firms run successful businesses. Founded in 2004, CBO 

provides real-world business management education and knowledge that is of 

real value to the owners of construction companies.

Any views and opinions expressed in this article may or may not reflect the 

views and opinions of the Construction Management Association of America 

(CMAA). By publishing this piece, CMAA is not expressing endorsement of the 

individual, the article, or their association, organization, or company.


