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Most construction company team meetings waste time. Years 

ago, in business-coaching a large site-improvement contractor, 

I was asked to attend their weekly Monday field meeting. The 

meeting, attended by all the foremen and field superintendents 

on staff, was led by the general superintendent and lasted 

over 90 minutes. I watched as he told each of the company’s 

12 supervisors what to do on their respective jobs that week, 

one on one. 
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Focus on the Effective 

The purpose of holding team meetings is to achieve goals, 
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