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NAC  Member Viewpoint

 

Understanding Safety Culture in the 

Construction Industry

by Emmitt Nelson 

The Occupational Safety and Health Administration (OSHA) rates the construction industry as one of the 

most hazardous to its workers. Research by the Construction Industry Institute (CII) confirms that just 

ŎƻƳǇƭȅƛƴƎ ǿƛǘƘ h{I!Ωǎ ǎŀŦŜǘȅ ǊǳƭŜǎ ŀƴŘ ǿƻǊƪƛƴƎ Ŏƻnditions helps but does not assure adequate safety 

outcomes.  

What the industry needs is a commitment to zero injuries and accidents and the development of a 

ǎŀŦŜǘȅ ŎǳƭǘǳǊŜ ǘƘŀǘ ōŜƭƛŜǾŜǎ άŀƭƭ ŀŎŎƛŘŜƴǘǎ Ŏŀƴ ōŜ ǇǊŜǾŜƴǘŜŘΦέ     

While the safety records of leading companies that follow CII guidelines in their safety programs       

has improved markedlyΣ ǘƘŜ ƛƴŘǳǎǘǊȅΩǎ ǊŜŎƻǊŘ ŀǎ ŀ ǿƘƻƭŜ has not. The National Academy of Construction 

(NAC) believes overall safety performance will be enhanced if more construction companies and owners 

adopt CII guidelines, make a conscious commitment to zero injuries and accidents, and establish and 

maintain a CII safety-research backed άǎŀŦŜǘȅ ŎǳƭǘǳǊŜέ ƛƴ ǘƘŜƛǊ ƻǇŜǊŀǘƛƻƴǎΦ

Definition of Safety Culture 
A safety culture can be defined as άan all-employee system of shared beliefs, practices, and attitudes 

that exist In ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴ ǘƘŀǘ ǎƘŀǇŜǎ ōŜƘŀǾƛƻǊ ŀƴŘ ŘǊƛǾŜǎ ǘƘŜ ǿŀȅ ƛƴ ǿƘƛŎƘ ŀƭƭ ǿƻǊƪ ƛǎ ǇŜǊŦƻǊƳŜŘΦέ 

This safety culture is created by a safety management system based on CII Best Practices, ά½ero
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The Bottom Line of Safety Culture
CII data show clearly that those organizations that adopt a corporate value that recognizes the benefits 

of a safety culture and believe all accidents are preventable both for themselves and for their onsite 

sub-contractors have significantly better safety outcomes than those that do not.  

https://www.construction-institute.org/resources/knowledgebase/best-practices
https://www.construction-institute.org/resources/knowledgebase/best-practices

