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Diverse Strategies to Access a Broader Talent 
Pool 

In the competitive landscape of hiring, relying solely on 

the “highest payer” approach may not yield optimal results. 

Therefore, it becomes crucial for construction companies to 

explore diverse strategies that enable access to a broader 

talent pool. This can involve considering the recruitment of 

less experienced individuals and providing comprehensive 

training programs [5], implementing succession planning 

initiatives [6], establishing an enticing employee benẻts 

program [7], and adopting innovative work methods that 
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