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2. Be selective with vendors. GCs need to cast a wide net 

when it comes to prequalifying subcontractors. Research 

basic information for each firm on the bid list, such as how 

long they have been in business, accident rate, type of 

insurance carried and if they’re woman- or minority-owned. 

Organizing this data ensures only the top subs are invited 

who meet any owner or government requirements, without 

which they might not be qualified to handle the project.

3. Select the right subcontractors for each phase of the 

project. Once bids have been submitted, it is important 

that you make an informed decision on which sub will 
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