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Investing in your employeesɢ training creates loyalty, and it 

gives them the training and path to progress theyɢre looking 

for in a job.

Donɢt stop there either. More business owners are ˱nding 

themselves personally networking with local trade schools 

and even high schools to plant the seeds of what a meaningful 

career looks like in the construction industry and skilled trades.

See what you can do to partner with these schools and shop 

classes on upskilling. Itɢs not a short-term play, but a few years 

from now you may ˱nd yourself tapping into a new generation 

of hungry, skilled workers excited to work for your company.

2. Referral & Bonus Programs
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About the Article

Republished from Construction Business Owner. Construction Business Owner 

(CBO) is the leading business magazine for contractors and is designed to help 

owners of construction ˱rms run successful businesses. Founded in 2004, CBO 

provides real-world business management education and knowledge that is of 

real value to the owners of construction companies.

Any views and opinions expressed in this article may or may not re˲ect the 
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(CMAA). By publishing this piece, CMAA is not expressing endorsement of the 
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