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to a more innovative workplace. This can move the competitive 

advantage needle over other construction companies that are 

lagging in this area.

IMPROVING PROFITABILITY

Another compelling reason to expand construction workforce 

diversity initiatives: a potentially better bottom line. According 

to a 2020 McKinsey & Company report, companies with 

a higher percentage of women and minorities in their 

workforces, especially in top leadership roles, were more likely 

to financially outpace those with much lower representation. 

This is regardless of industry, which underscores the very real 

profit-based business case for incorporating diversity into 

construction’s ranks as a purposeful strategy.

WAYS TO ENCOURAGE CONSTRUCTION 
WORKFORCE DIVERSITY

Use technology as a logical entrée into the field. Consider how 

over the span of one generation, construction has been making 

the slow but steady transition from being entirely paper-based 

to incorporating 3D modeling, data analytics, and artificial 

intelligence-based technologies. So even though interest in 
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About the Article

This article is republished from the InEight Behind the Build online blog. 

InEight provides field-tested construction project management software for 

the owners, contractors, engineers and architects who are building the world 

around us. Customers worldwide rely on InEight for real-time insights that 

help manage risk and keep projects on schedule and under budget across the 

entire life cycle.

Any views and opinions expressed in this article may or may not reflect the 

views and opinions of the Construction Management Association of America 

(CMAA). By publishing this piece, CMAA is not expressing endorsement of the 

individual, the article, or their association, organization, or company.

https://ineight.com/blog/the-power-of-construction-workforce-diversity/
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